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WASHINGTON— Department  of 
the  Army  and  major  commands  are 
developing  a series  of  initiatives  to 
guarantee  better  morale,  welfare 
and  recreation  (MWR)  programs 
and  services  for  the  soldier  and  fam- 
ily. 

The  initiatives  include  operating 
MWR  programs  in  a more  efficient 
and  business-like  manner  to  reduce 
waste,  greatly  increasing  the  amount 
of  capital  available  for  MWR  major 
construction;  and  developing  a full- 
scale  career  program  for  nonap- 
propriated  fund  employees. 

These  changes  recognize  that  ap- 
propriated funding  for  certain  types 
of  MWR  major  construction  will 


WASHINGTON — The  mission  of 
the  Army  Host  has  been  expanded 
to  cover  all  MWR  activities  with  em- 
phasis on  operations  of  NAF  resale 
and  revenue-producing  community 
and  membership  MWR  activities. 

This  supports  efforts  by  the 
Army’s  MWR  Review  Committee  to 
make  installation  MWR  programs 
more  self-sufficient  with  authorized 
appropriated  funds  and  locally-gen- 
erated NAF  income  to  free-up  dol- 
lars for  much  needed  major  con- 
struction. Many  of  the  business 
management  techniques  common  to 
club  managers  will  be  applied  to- 


continue  to  be  inadequate.  There  is 
also  a need  for  more  efficient  use  of 
MWR  resources  evidenced  by  recur- 
ring audit  deficiencies,  substandard 
programs,  and  an  inability  to  recruit 
and  retain  enough  qualified  civilian 
business  managers  due  to  an  inade- 
quate career  development  program. 

These  initiatives  could,  if  proper- 
ly managed,  change  the  way  busi- 
ness is  done  in  MWR  programs  and 
greatly  increase  service  to  soldiers 
and  their  families. 

The  catalyst  to  bring  these  about 
changes  is  a MWR  Review  Commit- 
tee which  has  been  working  hard 
over  the  past  two  years  to  get  the 
MWR  program  to  speed,  financially 


ward  that  objective. 

Installation  DPCAs,  morale  sup- 
port officers  and  installation  club 
managers  are  encouraged  to  submit 
items  to  the  Army  Host  on  success- 
ful programs  and  innovations  to  im- 
prove services,  expand  patronage, 
increase  sales  and  increase  net  in- 
come. 

Also,  major  command  offices  re- 
sponsible for  NAF/MWR  manage- 
ment are  encouraged  to  submit  in- 
formation on  efforts  being  under- 
taken on  a major  command  level  to 
attain  the  goals  set  forth  by  the 
MWR  Review  Committee. 


healthy  and  modernized. 

This  MWR  Review  Committee 
was  chartered  by  the  Vice  Chief  of 
Staff  in  July  1980. 

It  consists  of  deputy  chiefs  of 
staff  for  personnel  of  the  Army’s 
four-star  major  commands,  the 
Comptroller’s  Director  of  Opera- 
tion and  Maintenance,  Army,  and 
the  Sergeant  Major  of  the  Army.  It 
has  progressively  expanded  its  role 
as  a “Board  of  Directors”  for  the 
Army  MWR  program.  The  Com- 
mittee is  chaired  by  The  Adjutant 
General,  MG  Robert  M.  Joyce,  De- 
partment of  the  Army  manager  of 
MWR  programs  and  a major  par- 
ticipant in  the  Army’s  effort  to  im- 
prove soldier  quality  of  life. 

The  MWRRC  is  the  catalyst  for 
Continued  next  page 

Separate  club 
fund  abolished 

WASHINGTON — Due  to  depletion 
of  available  resources,  the  Army 
Club  Fund  was  abolished  Oct.  1 and 
remaining  assets  consolidated  into 
the  Army  Morale  Support  Fund. 

Currently  committed  Army  NCO 
and  officers’  club  loans  will  be  made 
from  the  Morale  Support  Fund  and 
loans  will  be  repaid  to  the  Morale 
Support  Fund. 

see  FUND,  pg.  3 
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MWR  change.  Its  decisions  are  a 
concensus  of  major  commands,  al- 
lowing a mechanism  for  increasing 
the  capital  accumulation  potential 
of  Army  MWR  programs  and  work- 
ing to  insure  that  each  major  Army 
command  gets  its  fair  share  of  these 
limited  MWR  resources.  It  has  been 
working  hard  for  the  past  two  years, 
assessing  the  MWR  program  and 
has  developed  a “get  well”  prescrip- 
tion for  MWR  programs. 

Making  it 
on  their  own 

The  primary  MWRRC  initiative 
.for  capital  generation  and  more  effi- 
cient resource  management  is  a pro- 
gram1 to  require  that,  by  fiscal  year 
1984,  installation  MWR  programs 
be  operationally  self-sufficient 
through  use  of  authorized  appropri- 
ated funds  and  locally-generated  in- 
come. This  effort  forces  more  effi- 
cient resource  management  of 
MWR  resources  at  the  MACOM 
and  installation  level.  The  result  is 
more  money  available  for  NAF  ma- 
jor construction.  (See  related  arti- 
cles in  this  issue  on  selected  major 
command  self-sufficiency  pro- 
grams.) 

In  the  past,  AAFES  earnings  have 
subsidized  local  program  operations 
with  $20  million  to  $30  million.  As 
installation  MWR  programs  become 
more  self-sufficient,  these  AAFES 
earnings  will  be  available  to  fund 
major  construction.  Previously, 
most  of  these  AAFES  dividends 
would  have  been  dissipated  to  sup- 
port operations  and  physical  plants 
would  have  continued  to  deterio- 
rate. 

“The  Army’s  objective  is  to  de- 
vote 100  percent  of  the  Army’s 
share  of  AAFES  dividends  to  major 
construction  of  MWR  activities 
which  must  be  built  with  NAF,” 
said  General  Joyce.  “Major  com- 
mands have  moved  aggressively  to 
implement  this  program  because  of 
the  Committee’s  agreement  at  the 
top.  Eventually,  installations  will  be 
able  to  fund  their  own  capital  pur- 
chases and  minor  construction,”  he 
added.  “Meanwhile,  they  are  re- 
viewing their  activities,  cutting  back 
on  marginal  programs  and  estab- 
lishing reasonable  budget  objectives 
while  applying  appropriated  funds 


to  legitimate  areas.  A lot  of  mar- 
ginal activities  are  emerging  into  the 
sunlight  as  a result  of  this  program. 
It’s  a productive  exercise  in  many 
ways.” 

This  additional  NAF  major  con- 
struction money  will  help  fund  over 
$800  million  in  NAF  major  con- 
struction needs. 

The  additional  NAF  money  is 
particularly  important  because,  dur- 
ing the  programming  cycle,  needed 
MWR  MCA  projects  identified  and 
designed  by  MWR  managers  fre- 
quently lose  in  competition  with 
other  Army  and  OSD  force  modern- 
ization and  personnel  needs.  Those 
few  projects  that  survive  the  Army 
and  DOD  budgeting  process  await 
another  hurdle;  Congressional  com- 
mittees that  are  also  seeking  to  fund 
other  programs  within  DOD  and  the 
national  budget. 

A good  example  was  provided 
during  the  fiscal  year  1983  budget 
request  when  the  Senate  Armed 
Services  Committee  deleted  all 
MWR  projects  submitted  for  ap- 
proval. A joint  conference  was  able 
to  restore  $12  million  worth  of  proj- 
ects with  a net  reduction  of  $20  mil- 
lion. 

The  fiscal  year  1983  amount  will 
hardly  be  able  to  accomplish  the  es- 
timated $2  billion  in  needed  Army 
MWR  appropriated  fund  construc- 
tion needs.  “Regardless  of  the  need, 
we  expect  to  continue  to  have  a dif- 
ficult time  getting  these  funded,” 
Joyce  said. 

The  Army’s  approach  will  be  to 
continue  to  seek  appropriated  funds 


for  those  projects  which  tradi- 
tionally are  funded  with  tax  dollars 
in  the  civilian  community.  These  in- 
clude libraries  and  physical  activi- 
ties. Facilities  such  as  bowling  cen- 
ters, clubs  and  skill  development 
centers  will  be  funded  with  NAF. 

Major  commands  are  going  to 
need  help  in  the  self-sufficiency  ef- 
fort. Part  of  a recent  TAGO  reor- 
ganization is  designed  to  assist 
DPCA’s  in  maximizing  the  revenue- 
producing  potential  of  their  pro- 
grams. This  includes  expanded  tech- 
nical assistance  to  MWR  activities 
other  than  clubs.  There  are  several 


other  cost-saving  and  revenue-gen- 
erating plans  underway. 

Installation  DPCAs  and  comp- 
trollers will  be  the  leading  edge  into 
the  new  program  by  managing 
MWR  NAF  resources  to  achieve 
operational  self-sufficiency,  articu- 
lating to  commanders  the  need  to 
improve  MWR  business  operations 
and  improving  execution  of  appro- 
priated fund  budgets. 

Self-sufficiency  is  being  achieved 
when  ambitious  DPCAs  apply  basic 
business  management  techniques  to 
their  activities  such  as  inventory 
management,  marketing  and  pric- 
ing. DPCAs  also  must  be  adept  at 
synchronizing  appropriated  and 
non-appropriated  funds  and  inte- 
grating these  funds  and  programs  at 
the  installation  to  achieve  opera- 
tional efficiency  and  more  respon- 
sive MWR  programs  and  facilities. 

On  the  NAF  side,  there  is  a lot  of 
room  for  creative  thinking  in  the 
program  management  area.  Exam- 
ples include  using  gymnasiums  as 
roller  rinks,  and  recreational  centers 
also  used  for  child  care.  Revenue 
can  be  increased  from  amusement 
machines  and  many  other  ideas  are 
currently  being  implemented  by 
creative  program  managers. 

Joyce  said  more  attention  should 
be  in  the  pricing  area.  Here,  com- 
manders and  MWR  managers  are 
being  urged  to  set  reasonable  prices. 
“We  need  to  develop  MWR  re- 
source managers  who  can  articulate 
to  the  commander  the  economic  and 
morale  support  consequences  of  his 
pricing  policies,”  Joyce  said. 


“Package  stores  are  required  to 
keep  their  prices  within  10  percent 
of  the  local  economy  and  AAFES 
prices  average  about  22  percent  be- 
low retail  prices.  MWR  prices 
shouldn’t  be  set  unreasonably  low. 
This  type  of  pricing  squanders  po- 
tential dollars  that  art  needed  in 
other  programs,”  Joyce  said.  The 
rule  of  thumb  implied  is  that  prices 
should  range  about  70  to  80  percent 
of  those  in  neighboring  civilian 
communities. 

“In  the  absence  of  incentives  to 
do  otherwise,  commanders  will  al- 
ways opt  for  the  lowest  possible 


As  installation  MWR  programs  become  more  self-suffi- 
cient, these  AAFES  earnings  will  be  available  to  fund 
major  construction. 
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prices.  This  is  a completely  under- 
standable reaction,  for  the  com- 
mander is  interested  in  keeping  his 
troops  on  post  within  the  military 
environment  during  off-duty 
hours — and  break-even  is  an  accept- 
able budget  rationale.  If,  however, 
the  commander  were  able  to  consid- 
er longer  range  alternatives  that 
would  ultimately  enhance  his  same 
basic  goal  (e.g.,  to  generate  enough 
money  to  completely  renovate,  add 
lanes  to,  or  even  replace  his  bowling 
alley  with  a more  modern  facility 
which  would  attract  and  satisfy 
much  greater  numbers  of  troops)  he 
might  want  to  reconsider  his  short- 
term pricing  decision.” 

More  and  more,  business  princi- 
ples are  finding  their  way  into  MWR 
management.  The  DPCA  Course  at 
the  Institute  of  Administration  is 
working  to  prepare  DPCAs  for  their 
business  management  tasks.  The  In- 
stitute’s new  morale  support  officer 
course  is  also  expected  to  yield  more 
proficient  managers  to  support  the 
drive  for  more  NAF  and  appropriat- 
ed fund  MWR  dollars. 

Key  to  achieving  self-sufficiency 
is  the  application  of  appropriated 
funds  where  authorized  to  support 
MWR  programs. 

In  the  past,  appropriated  funds 
were  applied  inconsistently  from 
place  to  place  with  some  installa- 
tions having  five  percent  of  labor 
costs  for  an  activity  paid  from  ap- 
propriated funds  while  another  has 
50  percent.  Appropriated  fund  ac- 
counts for  MWR  are  now  being  exe- 
cuted at  100  percent. 

Major  commands  and  installa- 
tions are  identifying  those  areas 
where  this  support  is  authorized  and 
urging  commanders  to  apply  the 
money.  These  are  legitimate  appro- 
priated fund  expenditures,  that 
should  not  be  coming  from  the  sol- 
dier nonappropriated  funds.  The 
Army  has  recognized  this  legitimate 
appropriated  fund  responsibility  by 
budgeting  $12  million  to  MWR  pro- 
grams in  fiscal  year  1984.  Another 
$29  million  is  being  sought  starting 
in  fiscal  year  85. 


Other  initiatives 

At  the  same  time  the  self-suffi- 
ciency and  slot  machine  programs 
are  being  implemented,  other 
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sources  of  capital  will  be  exploited. 
Here,  program  managers  see  an  ag- 
gregate of  about  $32  million  to  $35 
million  to  be  made  from  more  effi- 
cient operations.  For  example,  cen- 
tralized common  support  service 
costs  might  be  reduced  considerably 
from  the  current  $26  million  level. 

Another  program  aimed  at  the 
capital  accumulation  effort  is  pro- 
ductivity increases  stemming  from 
application  of  private  sector  busi- 
ness management  techniques.  Plans 
are  for  this  to  be  accomplished 
through  a professional  installation 
MWR  business  manager  with  au- 
thority to  “cross-level”  and  allocate 
funds  to  meet  the  real  needs  of  the 
soldier. 

Program  managers  plan  to  create 
a framework  to  provide  an  im- 
proved career  ladder  to  attract,  pro- 
mote and  retain  qualified  NAF  ci- 
vilians and  allow  them  to  progres- 
sively move  on  to  more  challenging 
and  higher  paying  tasks.  Under  this 
program,  individual  activity  man- 
agers could  aspire  to  more  challeng- 
ing positions. 

Coping  with  capital 

Just  as  important  as  generating 
capital  is  spending  construction  dol- 
lars where  most  needed. 

One  of  the  initiatives  of  the  MWR 
Review  Committee  is  to  promote 
construction  of  multi-functional  or 
multi-use  facilities  such  as  combined 
physical  fitness  and  food  and  bever- 
age operations. 

The  Committee  has  also  estab- 
lished a firm  program  to  complete 
construction  within  two  years  of  ap- 
proval and  encourage  flexibility  in 
using  nonappropriated  funds. 

TAGO  and  the  MWRRC  are  ex- 
ploring better  ways  to  build  facili- 
ties, particularly  in  overseas  areas. 
Many  prosperous  community  MWR 
programs  have  a difficult  time  exe- 
cuting major  construction  projects, 
particularly  overseas.  TAGO  man- 
agers are  working  with  engineers 
and  the  Exchange  Service  to  see 
what  can  be  done. 

The  MWRRC  is  also  emphasizing 
planning  since  it  appears  that  instal- 
lations with  quality  MWR  facilities 
are  those  where  commanders  have 
had  a workable  five-year  plan  and 
prioritized  MWR  project. 


The  Committee  also  will  examine 
ways  to  further  refine  the  system  for 
determining  project  feasibility  to- 
ward providing  those  projects  which 
will  benefit  the  most  people. 


TAGO  re-organized 

Through  interaction  with  com- 
manders, DPCAs,  students  at 
DPCA,  and  other  MWR  courses, 
and  observations  of  program  opera- 
tions in  the  field,  Joyce  concluded 
his  office  should  adapt  to  support 
local  MWR  program  management 
needs  since  these  managers  have 
their  fingers  on  the  pulse  of  the 
Army.  Also,  his  office  was  not 
properly  structured  to  bring  about 
needed  change. 

Says  Joyce:  “This  reorganization 
reflects  what  the  Army  in  the  field 
has  been  telling  me  they  need  to  sup- 
port their  MWR  operations — it  is 
totally  focused  on  the  community, 
installation,  and  MACOM.  We  are 
facing  outward  organizationally  in 
recognition  of  the  fact  that  our  prin- 
cipal goal  is  to  foster  the  aspirations 
of  the  people  in  the  Army  via  their 
respective  DPCAs;  were  not  intend- 
ing to  think  up  all  the  good  ideas 
and  then  try  to  force  them  out  into 
the  world.  Meaningful  change  and 
improvement  can  best  come  from 
our  reinforcement  and  support  of 
the  ideas  of  the  people  out  there  in 
the  Army.” 

This  reorganization  is  for  all 
TAGO  elements  concerned  with 
community  life/MWR  and  does  not 
include  other  TAGO  elements  con- 
cerned with  administrative  systems 
or  the  Reserve  Component  Person- 
nel and  Administration  Center  for 
which  TAG  is  also  responsible. 


FUND,  from  pg.  I 

The  consolidation  of  accounts 
and  creation  of  one  fund  reflects  in- 
creasing integration  of  nonappro- 
priated funds  at  the  installation, 
major  command  and  Department  of 
the  Army  level  so  that  resources 
may  be  allocated  with  greater  flexi- 
bility. 

The  Army  Club  Fund  would  have 
exhausted  its  projected  cash  reserves 
by  mid-1983. 
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Office  of  the  Adjutant 


General  (organization  chart,  pg.  6) 


(Less  Administrative  Systems  and  Reserve  Components  Personnel  and  Admin.  Center) 

Office 

Symbol  Telephone 
(DAAG-XX)  Number 


*The  Adjutant  General 

MG  Robert  M.  Joyce  ZA 

* Assistant  TAG  COL  William  A.  Greynolds  ZD  695-0163  • Support  TAG  in  the  operation  of 

♦Plans  and  Operations  ZDP  TAG’S  Office 

♦Special  Actions  ZDS 

♦Internal  Review  ZDR 


* Executive  Officer 

L TC  Harry  D.  Lynch  ZX 

♦Assistant  Executive  Officer  ZXA 

♦Executive  Support  Office  ZX 

♦Administration  and  Supply  Support  Division  ZXS 

♦Personnel  and  Training  Support  Division  ZXP 


DPCA  Support  Directorate 

COL  F.  R.  Bennett  DP 

MWR  Plans  and  Policy  Division  DPL 

MWR/Community  Facilities  Division  DPC 

Personnel  Division  DPP 

NAF  Contracting  Division  DPR 


695-0163 


325-6980 

325-9370 

325-8330 

325-8346 

325-8788 


• Provide  DA  focal  point  for 
MACOM/Installation  Management 
of  MWR 

• Manage  personnel  policy,  recruit- 
ing and  referral  for  all  NAF,  MWR, 
Libraries 


• Program,  develop  and  design 
future  MWR  facilities  and  construc- 
tion 

• Develop  policy  for  MWR  manage- 
ment at  DPCA  level 

• Provide  contracting  services  for 


NAF  Financial  Management 

Directorate  ZTC  Wayne  W.  Wright 
Financial  Administration  Division 
Funds  Management  Division 
Insurance  Division 


NF  325-8640 
NFA  325-0680 
NFF  325-8931 
NFI  325-9730 


• Manage,  administer  and  account  • Operate  DA  Central  investment 
for  Army  nonappropriated  funds  program 

• Manage  HQDA  funds  • Manage  DA  Central  banking  pro- 


gram 


‘Resource  Management 
Directorate  Mr.  Raymond  J.  Pettis  RM 

♦Programs  Division  RMP 

♦Manpower  and  Legislative  Liaison  Division  RMM 

*APF  Budget  and  Accounting  Division  RMB 


695-1166 


*MWR  Modernization  Task  Force 

COL  Gerald  I.  Stanley  MT  695-1737 


• Serve  as  the  program  manager  of  • Provide  analysis  and  Program  Im- 
the  MWR  Modernization  Program  plementation  Options 

‘Automation  Management  Office 

LTCF.  S.  Chilton  IM  694-2486 


Deputy  TAG  for  MWR  Programs 

COL  R.  W.  Eisenbarth  ZB  325-9008 

• Assess  needs  of  the  Army  for  velop  and  operate  programs  to  meet 
future  MWR  programs  and  to  de-  these  needs. 
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• Provide  executive  services  to  TAG 


NAF  activities  (internal  and  world- 
wide) 

• Refer  and  recruit  for  MWR  activi- 
ties (Senior  Management  Pro- 
gram— NAF  9) 

• Monitor  MWR  Activities 

• Manage  external  MWR  man- 
power 

• Establish  and  monitor  MWR 

APF/NAF  manpower  ceilings 


• Operate  and  develop  policy  for 
NAF  insurance  programs 

• Responsible  for  real  time  manage- 
ment information  system 

• Responsible  for  internal  TAGO 
NAF  manpower  management 

• Establish  NAF  financial  manage- 

ment  policy. 

• Programs,  budgets  and  executes 
APF  for  OA1 1 and  TAGO 


• Provides  guidance  and  program 
overwatch  for  implementation  of 
the  MWR  Improvement  Program 

• Coordinates  and  supervises  auto- 
mation  management  for  TAGO 

• Formulates  policy,  operation  and 
staff  coordination  for  MWR  pro- 
grams, to  include  mobilization  and 
peacetime  missions 


Army  Host 


Separations  Project  Office 

COL  Richard  L.  Miller 

ZBS 

694-3016 

• Monitor  and  integrate  DA  Policy 
on  Separations 

Public  Affairs  Office 

MAJ  Kenneth  R.  Shanahruch 

ZBI 

325-9681 

• To  collect  and  disseminate  official 
information  concerning  TAGO  pro- 
grams to  the  field  and  TAGO  ele- 
ments 

QOL,  Field  Assessment  Policy  Re- 
view Office  COL  Lanny  Standridge 

ZBO 

325-6970 

• To  conduct  assessments  of 
soldiers’  MWR  needs 

Club  and  Community  Activities 
Management  Directorate 

COL  Lee  C.  Dickson 
Operations  Support  Division 

CMZ-A 

CMO 

325-9703 

• Provide  advice  and  assistance  on 
career  development  for  SC  43A 

• Develop  plans  and  policies  and 
provide  technical  supervision  for 
revenue-producing  community  ac- 
tivities, clubs  and  other  membership 
organizations  Army-wide. 

• Provide  planning  for  management 
and  administration. 


• Establish  objectives  and  stand- 
ards; evaluate  operating  results. 

• Provide  on-site  technical  assis- 
tance, management  and  operational 
reviews  and  design  assistance. 

• Provide  audit  review  and  over- 
sight. 


(OFF),  MOS  021 A (WO),  and  MOS 
OOJ  (NCO). 

• Provide  technical  information  and 
advice  for  MWR  management  train- 
ing programs. 

• Operate  Army  recreation  machine 
program. 


U.S.  Regional  Office 


LTC Richard R.  Ross 

CMC 

325-0194 

Far  East  Regional  Office 

LTC Irard E.  Jacobs 

CMK 

Yongsan  5571 

CCAMD,  APO  San 

Korea  Re- 

TAGO  Francisco 

gional  Office 

96301 

European  Regional  Office 

LTC  Lewis  T.  Turner 

CME 

Rodelheim 

CCAMD,  APO  NY  09090 

838 

TAGO 

Morale  Support  Directorate 

COL  Nelson  V.  Wood 

MSZ-A 

325-9710 

• Provides  Army  competitive  sports 

Community  and  Skills  Development  Division 

MSA 

programs,  gymnasiums,  physical  ac- 

Physical  Activities  Division 

MSP 

tivities,  swimming  pools,  recreation 

Libraries  Division 

MSL 

centers,  sports  programs,  arts  & 

Armed  Forces  Professional  Entertainment 

crafts,  music  and  theater 

Division 

MSE 

• Develops  and  establishes  policy 

Army  Bands  Office 

MSB 

for  operation  of  outdoor  recreation 

• Serves  as  executive  agent  for  the 

• Develop  plans  and  policies  for  • Develops 

management  programs 

Armed  Forces  Professional  Enter- 

Army  Morale  Support  Activities  for  physical  activities 

tainment  Program 

Soldier/Family  Assistance 

1 

• Operate  the  Army  band  program 

Directorate  COL  J.  N.  Lanier 

PSZ-A 

325-9467 

• Provide  Army  policy  for  pro- 

Army  Community  Service  Division 

PSC 

grams  that  assist  the  individual 

Retired  and  Veterans  Activities  Division 

PSR 

soldier  and  his/her  family 

Child  Services/ Youth  Activities  Division 

PSY 

Installation  and  Personnel  Support  Division 

PSI 

Education  Directorate 

COL  G.  A.  Bailey 

EDZ 

325-9800 

• Mission  unchanged 

Support  Services  Division 

ED-SS 

System  Management  Division 

ED-SM 

Casualty  and  Memorial  Affairs 

Directorate  COL  J.  E.  Gleason 

PEZ-A 

325-7776 

• Mission  unchanged 

Casualty  Services  Division 

PEC 

Status  Determination  Division 

PES 

Memorial  Affairs  Division 

PED 

* Address  is  HQDA(DAAG-XX),  Washington,  DC  20310,  AUTOVON  Prefix:  22X-XXXX 

Those  without  asterisks— HQDA(DAAG-XX),  Alexandria,  VA  22331,  AUTOVON  Prefix  221-XXXX) 
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Alternative  work  schedules  don’t  apply  to  N AF  CT,  AS/PS 


WASHINGTON— Public  Law 
97-221  authorizing  alternative  work 
schedules  for  Federal  employees  is 
not  applicable  to  CT  and  AS/PS 
NAF  employees  and  therefore  there 
is  no  authority  to  waive  statutory 
overtime  requirements  for  NAF  em- 
ployees. 

The  NAF  prevailing  rate  employ- 
ees (CT  and  AS/PS)  are  excluded 
since  they  must  be  paid  overtime  for 
work  in  excess  of  eight  hours  a day. 
UA  employees,  since  their  overtime 
entitlement  is  solely  on  the  basis  of 


work  in  excess  of  40  hours  per  week, 
may  participate  in  alternate  work 
schedule  programs.  The  overtime 
pay  requirements  reflected  in  para- 
graphs 3-15  A (1)  and  (2),  AR 
230-2,  remain  applicable.  This 
means  that  an  exempt  UA  employee 
may  have  an  alternate  work  sched- 
ule with  workdays  exceeding  eight 
hours  or  workweeks  exceeding  40 
hours  (e.g.  five/four/-in  plan;  4/10 
plan,  etc.).  A nonexempt  UA  em- 
ployee may  have  an  alternate  work 


schedule  with  workdays  exceeding 
eight  hours,  but  may  not  have  a 
workweek  exceeding  40  hours  with- 
out receiving  an  overtime  entitle- 
ment. 

Installation  commanders  are  au- 
thorized to  establish  NAF  alternate 
work  schedule  programs  in  accord- 
ance with  collective  bargaining 
agreements. 

See  DA  Message  031623Z  Sep  82 
from  PECC-NAF,  Subj:  Alternate 
Work  Schedules. 


Urge  timely  commissary  and  TISA  payment 


WASHINGTON — Many  clubs  and 
other  community  activities  in 
Europe  had  delinquent  payables  to 
the  commissary  and  TISA  outlets, 
according  to  the  U.S.  Army  Finance 
and  Accounting  Office.  Estimates 
of  the  amount  due  exceeded  $1  mil- 
lion with  29  MWR  activities  having 
payables  over  $10,000. 

Finance  experts  recommend  the 
following  measures  to  ensure  pay- 
ment of  these  bills: 


• If  the  recorded  receivable  is 
valid,  the  NAF  activity  should  pay 
immediately. 

• If  it  is  not  a valid  receivable,  it 
should  be  reversed  from  the  Finance 
and  Accounting  Office  records. 

• The  responsibility  for  providing 
documents  to  support  the  billing 
rests  with  the  finance  and  account- 
ing office  or  the  Troop  Support 
Agency. 

• Lack  of  records  at  the  NAF  ac- 


tivity or  the  central  accounting  of- 
fice is  not  a valid  basis  for  non-pay- 
ment providing  that  proper  docu- 
ments are  received. 

Golf  club  reopens 

TAEGU,  SOUTH  KOREA— Camp 
Walker’s  19th  Hole  golf  club  re- 
opened in  August.  Ceilings,  floors, 
walls,  and  electricity  were  refur- 
bished, said  Kim  In  Hwa,  club  man- 
ager. 
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Self-sufficient  and  more 


SEOUL,  SOUTH  KOREA— The 

leader  in  the  self-sufficiency  pro- 
gram has  been  Eighth  Army  in 
Korea  which  achieved  operational 
self-sufficiency  early  in  the  game 
without  raising  fees  and  charges  to 
soldiers. 

COL  Albert  Abraham  is  the 

Command’s  Deputy  J-l.  “The  self- 
sufficiency  effort  is  especially  ap- 
preciated in  Eighth  Army  because  of 
the  poor  state  of  our  facilities  here 
and  the  potential  for  large  increases 
in  NAF  construction  dollars,” 
Abraham  said.  “We  immediately 
seized  upon  the  opportunity  offered 
by  self-sufficiency  to  generate  more 
money  for  NAF  MWR  construc- 
tion. The  Eighth  Army  self-suf- 
ficiency effort  was  a carefully  exe- 
cuted program  requiring  coopera- 
tion of  many  staff  elements,  pri- 
marily the  MWR  program  mana- 
gers, and  command  resource 
managers.” 

“We  had  been  looking  for  ways 
to  increase  appropriated  fund  sup- 
port for  MWR  and  the  break  came 
in  fiscal  year  1981  when  Department 
of  the  Army  announced  the  self-suf- 
ficiency program  and  procedures 
for  reimbursing,  with  appropriated 
funds,  NAF  spent  on  authorized  ap- 
propriated fund  functions.  With 
this  guidance  in  hand,  we  began  to 
carefully  monitor  funds,  program 
appropriated  funds  for  NAF  reim- 
bursement and  integrate  the  NAF 
and  appropriated  funds  budget 
process. 

This  task  was  made  easier  by  hav- 
ing one  cental  office  that  manages 
MWR  activities.  “With  the  central- 
ized RSOK  or  Recreation  Services 
Operation  Korea,  the  command  has 
one  focal  point  for  providing  re- 
sources to  MWR  programs,”  Abra- 
ham said.  This  structure  has  allowed 
Eighth  Army  to  integrate  the  appro- 
priated and  nonappropriated  fund 
budgeting  process,  scrutinize  all 
NAF  expenditures  to  see  if  appro- 
priated funds  are  authorized,  deal 
with  one  activity  for  about  85  per- 
cent of  our  nonappropriated  funds, 
and  allow  for  a constant  handle  on 
operating  economics  and  efficien- 
cies within  MWR  programs. 

The  central  morale  support  fund 
management  office  also  allows  a 


mechanism  to  reallocate  MWR  dol- 
lars as  needed. 

“The  structure  allows  us  to  take 
advantage  of  available  dollars  and 
allocate  them  in  a meaningful  way. 
For  example,  if  the  clubs  are  not 
executing  their  “S”  account  dollars, 
we  can  reallocate  them  into  the 
morale  support  activities.”  A good 
example  of  fund  flexibility  occurred 
at  the  end  of  fiscal  year  1982  when 
$1.1  million  was  made  available  by 
the  command  and  was  obligated  im- 
mediately by  RSOK. 

The  system  is  working.  Eighth 
Army,  a past  heavy  user  of  AAFES 
earnings  for  MWR  operating  pro- 
grams, is  now  generating  over 
$600,000  for  its  own  capital  pur- 
chases and  minor  construction.  This 
is  in  addition  to  about  $2  million 
NAF  received  from  Department  of 
the  Army  for  CPMC.  About  98  per- 
cent of  this  CPMC  money  is  de- 
voted to  facility  improvement  and 
minor  construction  and  not 
squandered  on  less  necessary  equip- 
ment. 

Through  close  working  with  and 
gaining  support  of  the  Eighth  Army 
Comptroller,  MWR  program 
managers  were  able  to  have  $3.2 
million  of  appropriated  funds  allo- 
cated for  MWR  reimbursements  in 
the  fiscal  year  1982  command 
operating  budget  and  $3.6  million  is 
programmed  for  fiscal  year  1983. 
The  fiscal  year  1982  program  budget 
guidance  authorized  a total  of  $7.9 
million  in  appropriated  fund  sup- 
port and  $12.4  million  was  obligated 
by  year’s  end. 

An  important  factor  in  self-suffi- 
ciency has  been  package  store 
profits.  Eighth  Army  package  stores 
provided  50  percent  of  their  package 
store  earnings  to  the  morale  support 
fund  and  have  done  so  since  1981. 
Also,  over  $600,000  generated  an- 
nually by  the  Eighth  Army  Locker 
Fund,  a sort  of  liquor  wholesaler  in 
Korea,  is  provided  to  the  morale 
support  fund. 

Concomittant  with  beefing  up 
program  financial  resources,  Abra- 
ham said  Eighth  Army  has  an  on- 
going program  to  ensure  that  MWR 
programs  are  operated  efficiently 
and  effectively.  This  program  in- 
volves command  review  of  operat- 


ing budgets  and  follow-up,  training 
for  morale  support  people  and  local 
command  support. 

The  end  result  has  been  a large  in- 
crease in  the  amount  of  money 
available  for  major  construction, 
construction  that  Eighth  Army 
desperately  needs. 

“Facilities  in  Korea  have  suffered 
over  the  years,”  Abraham  said, 
“and,  like  the  rest  of  the  Army,  the 
Congress  deferred  our  1983  MCA 
MWR  projects  until  1984.  In  the 
meantime,  needs  remain.  Ninety- 
eight  percent  of  our  facilities  are  in 
quonset  huts  or  post-Korean  War 
buildings.  In  fiscal  year  1982,  we 
programmed  $2.6  million  into  NAF 
major  construction.  We  expect  these 
NAF  dollars  to  increase  far  beyond 
this  amount  and  enable  us  to  give 
the  soldiers  what  they  need.” 

Projects  are  finally  coming  off 
the  drawing  boards,  for  example  a 
32-lane  bowling  center  in  Yongsan 
and  three  modular-type  clubs. 
Abraham  expects  NAF  construction 
dollars  to  be  spent  quickly  since  the 
command  is  working  closely  with 
TAGO  construction  experts  and  ex- 
perts at  the  Far  East  Engineer  Dis- 
trict (FED)  and  the  Eighth  Army 
Facilities  Engineering  Activity- 
Korea  (FEAK). 

“This  only  touches  the  tip  of  the 
over  500  MWR  facilities  needing  re- 
pair, reimbursement,  or  replace- 
ment in  Korea,”  said  Abraham. 
“With  self-sufficiency,  we  expect 
NAF  construction  dollars  to  in- 
crease far  beyond  the  1982  level  and 
finally  enable  us  to  give  soldiers  here 
what  they  want,  need,  and  de- 
serve.” 


Three  interns  in  program 

WASHINGTON— Three  manage- 
ment interns  currently  are  working 
in  Army  clubs  with  recruitment  on- 
going for  two  more.  They  are  Ed- 
ward Snedecker,  a graduate  of 
Michigan  State  who  is  training  in 
Hawaii;  Robert  Conklin,  a Mercy- 
hurst  College  graduate,  training  at 
the  Military  District  of  Washington; 
and  Brian  Southwell,  University  of 
Houston,  training  at  Heidelberg, 
West  Germany. 
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TRADOC  moves  out  on  new  concept  to 
generate  more  NAF  for  MWR  Facility  Improvements 


FORT  MONROE,  VA — Program 
managers  here  at  the  Headquarters 
Training  and  Doctrine  Command 
worked  hard  in  FY82  to  realize  the 
Army  MWRRC’s  objective  of  free- 
ing-up  more  AAFES  dividend 
money  for  use  in  improving  morale, 
welfare  and  recreation  facilities. 
The  name  of  the  game  is  “self-suffi- 
ciency.” 

Beginning  in  FY82,  TRADOC 
implemented  a program  of  self-suf- 
ficiency for  their  MWR  operating 
requirements.  The  success  of  this 
initiative  is  evidenced  by  a signifi- 
cant year-end  measurable  accom- 
plishment. In  FY82,  in  excess  of  $5 
million  NAF  “dividend”  was  com- 
mitted to  the  TRADOC  Capital 
Purchase  and  Minor  Construction 
program  (CPMC).  In  previous 
years,  most  of  these  “dividend” 
dollars  would  have  been  dissipated 
in  support  of  MWR  operating  ex- 
penses at  installations  and  the  physi- 
cal plants  would  have  aged  another 
year  without  significant  improve- 
ment. 

As  the  primary  developer  and 
mover  of  the  self-sufficiency  con- 
cept, TRADOC  has  shown  the  rest 
of  the  Army  that  the  MWRRC  goal 
is  not  only  within  reach,  but  also 
that  it  brings  into  being  a budgetary 
system  that  was  long  overdue.  One 
that,  in  the  long  haul,  will  benefit  all 
military  personnel  and  their  families 
throughout  the  Army.  The  driving 
force  behind  this  innovative  pro- 
gram of  self-sufficiency  is  MG  John 
B.  Blount,  TRADOC  Chief  of 
Staff.  Red  Oates,  TRADOC’s 
MWR  Program  Manager,  describes 
MG  Blount  as  the  “Godfather  of 
Self-Sufficiency”  and  declares  that 
without  MG  Blount’s  total  commit- 
ment and  forceful  guidance  along 
the  way,  a successful  implementa- 
tion would  not  have  been  possible. 

5 factors 

From  TRADOC’s  point  of  view, 
several  factors  were  critical  to  the 
implementation  and  subsequent  suc- 
cess of  the  program. 

• a categorical  commitment  by 
the  Command  Group 

• a positive  and  willing  attitude 
on  the  part  of  the  MACOM  and  in- 
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stallation  MWR  staff 

• a realistic  determination  as  to 
the  degree  of  increase  needed  in  the 
appropriated  fund  S account 

• a maximum  participatory  man- 
agement effort  by  installation  com- 
manders and  program  managers 

• obtaining  the  necessary  ap- 
propriated fund  support  authorized 
by  AR  210-55. 

All  these  factors  were  critically 
examined  and  each  was  determined 
to  be  attainable  prior  to  commit- 
ment of  the  TRADOC  FY82  MWR 
program  to  the  previously  un- 
charted course  of  self-sufficiency. 

Boost “S” account 
by  $1.5  m 

In  FY82  TRADOC  MWR  initia- 
tives freed-up  $750K  in  NAF  ex- 
penses by  programming  additional 
appropriated  funds  for  personnel 
and  subsequently  converting  many 
nonappropriated  fund  MWR  jobs 
to  appropriated  fund  positions.  An- 
other successful  initiative  was  to 
boost  TRADOC’s  S account  (OMA 
dollars  for  MWR  activities)  by  over 
S1.5M.  “This  kind  of  creative  fund- 
ing requires  a strong  commitment 
by  the  MACOM  and  installation 
headquarters  and  is  essential,  if  the 
program  is  expected  to  work.  In  our 
case,  MG  Blount’s  interest  and  in- 
volvement was  the  difference,” 
Oates  said. 

The  MACOM  commitment  is  re- 
flected at  the  installation  level  where 
commanders,  Directors  of  Person- 
nel and  Community  Activities 
(DPCA)  and  Directors  of  Resource 
Management  (DRM)  are  committed 
to  support  the  program.  TRADOC 
installation  staffs  are  working  hard 
to  apply  the  MACOM  sanctioned 
funds  to  the  various  MWR  pro- 
grams and  prevent  migration  of 
those  dollars  to  other  programs.  Mi- 
gration has  been  a serious  problem 
in  past  years;  however,  with  the  ad- 
vent of  self-sufficiency  budgeting, 
safeguards  are  now  in  effect  to  plug 
this  leak. 

Better  business  practices 

On  the  NAF  side,  TRADOC  pro- 
gram managers  continuously  strive 
to  enhance  the  revenue-producing 


capability  of  those  installation 
MWR  activities  which,  by  their  suc- 
cessful business  operations,  produce 
the  funds  necessary  to  support  the 
needs  of  the  nonrevenue-producing 
programs.  Minimum  annual  net  in- 
come objectives  for  TRADOC  ma- 
jor revenue  producers  have  been  set 
(Bowling — 25%  of  sales;  Golf — 
10%;  Child  Care — breakeven),  and 
are  continuously  monitored  by 
means  of  variance  analysis  of  quar- 
terly financial  reports.  A considera- 
ble amount  of  time  is  devoted  by  the 
TRADOC  MWR  staff  to  providing 
on-site  financial  and  operational  as- 
sistance and  guidance. 

Bill  Mitchell,  Chief  of  Resource 
Management  for  MWR  activities  at 
TRADOC  headquarters  is  monitor- 
ing the  progress  of  the  revenue  pro- 
ducers. Mitchell’s  office  sends  let- 
ters quarterly  to  installation  com- 
manders which  analyzes  the  pro- 
gress of  TRADOC  activities;  where 
the  income  is  coming  from  and 
where  the  expenses  are  being  in- 
curred. 

This  quarterly  effect  is  enhanced 
by  TRADOC  assistance  experts  who 
visit  installations  on  an  “as  re- 
quired” basis  to  assist  DPCAs  in 
reaching  their  income  goals.  The 
teams  provide  managers  with  advice 
on  new  programs,  pricing  and  other 
factors  critical  to  self-sufficiency. 
Says  Mitchell,  “This  system  of  goal 
setting,  periodic  evaluation,  hands- 
on  assistance  and  feedback  has  been 
most  productive.” 

In  a recent  message  to  TRADOC 
field  commanders,  MG  Blount  con- 
gratulated them  for  the  outstanding 
success  they  attained  in  FY82  with 
the  self-sufficiency  program.  He 
emphasized  the  positive  manner  in 
which  commanders  and  MWR  pro- 
gram managers  accepted  the  pro- 
gram and  indicated  that  the  re- 
sounding success  was  due  in  large 
measure  to  their  active  involvement 
and  support. 

Self-sufficiency  is  now  underway 
Army-wide.  In  FY82,  major  com- 
mands reduced  AAFES  dividend  re- 
quirements below  the  previous 
year’s  level.  Development  and 
Readiness  Command  and  US  Army, 
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Japan  both  expect  to  be  opera- 
tionally self  sufficient  in  FY83.  The 
central  goal  as  expressed  by  the 
Army  MWRRC  is  to  require  that  all 
morale  support  activities  be  opera- 
tionally self-sufficient  by  FY84  us- 
ing authorized  appropriated  funds 
and  income  locally  generated  by  the 
MWR  activities  themselves  more  ef- 
ficiently. 

Fund  integration  key 

Key  to  TRADOC’s  ability  to 
maintain  the  self-sufficiency 
momentum  gained  during  FY82  will 
be  total  integration  at  the  major 
command  level  between  appropri- 
ated funding  and  nonappropriated 
funding.  This  integration  will  allow 
appropriated  fund  authorizations  to 
balance  NAF  revenue-producing  ac- 
tivities. “We  now  require  installa- 


tions to  simultaneously  develop 
APF  and  NAF  budgets  to  provide 
the  synchronization  necessary  to 
make  the  program  work,”  Mitchell 
said. 

Close  cooperation 

Also  key  to  continuing  the  FY82 
momentum  is  maintaining  the  close 
coordination  already  established  be- 
tween MACOM  and  installation 
MWR  resource  managers,  MWR 
program  managers,  DPCAs  and  ap- 
propriated fund  resource  managers. 

According  to  Oates,  FY82  was  a 
rewarding  year  throughout 
TRADOC.  “We  took  a bold  step  in- 
to an  area  frought  with  some  degree 
of  uncertainty,  but  from  the  begin- 
ning we  were  confident  that  our 
field  personnel  were  more  than 
capable  of  taking  on  self-sufficiency 


and  they  certainly  proved  beyond  a 
shadow  of  a doubt  that  they  were 
equal  to  the  task.  Everyone  at 
TRADOC  salutes  this  magnificent 
accomplishment  by  our  MWR  field 
personnel.” 

The  TRADOC  MWR  self-suf- 
ficiency program  and  the  planned 
programs  of  other  major  commands 
are  a primary  concern  of  the 
Morale,  Welfare  and  Recreation  Re- 
view Committee  (MWRRC)  which 
has  served  as  the  catalyst  in  past 
years  to  get  the  MWR  program  of 
the  Army  up  to  speed,  financially 
healthy  and  fully  modernized. 
TRADOC  managers  are  justifiably 
proud  of  their  successful  FY82  rec- 
ord and  pledge  continuing  leader- 
ship in  this  vital  arena  so  important 
to  the  well  being  of  the  soldier  and 
the  soldier’s  family. 


MSO  entertainment  contracting  procedures 


WASHINGTON— Morale  support 
program  managers  are  the  staff 
specialists  for  selecting  commercial 
entertainment  groups,  accompa- 
nists, musicians,  designers,  techni- 
cians, instructors  and  all  other  pro- 
fessional services  required  to  sup- 
port individual  program  activities. 

They  are  responsible  to  ensure  the 
provisions  of  AR  230-1  and  230-60 
are  met  and  that  every  effort  is 
made  to  obtain  quality,  professional 


entertainment  that  meets  program 
needs  at  the  most  reasonable  price. 

In  the  case  of  professional  enter- 
tainment, this  enables  the  program 
managers  to  ensure  cost  savings  by 
booking  groups  and  performers  on 
short  notice  when  they  are  unable  to 
fill  local  performance  dates  or  have 
cancellations  and  to  take  advantage 
of  master  schedules  when  agents  are 
seeking  fill  dates  or  stopover  per- 
formances. 


All  pertinent  information  will  be 
provided  to  the  morale  support  fund 
custodian  who  is  the  contracting  of- 
ficer for  the  fund,  for  inclusion  in 
the  contracting  file  and  issuance  of  a 
contract.  It  is  the  custodian’s  re- 
sponsibility to  ensure  that  sound 
business  judgment  is  followed  and 
to  enforce  the  provisions  of  ARs 
230-1,  230-60  and  DA  PAM 

27-154. 


TRADOC  child  care,  bowling,  golf  realize  net  income 


FORT  MONROE,  VA— Eight  of  15 
child  care  centers  in  the  Training 
and  Doctrine  Command  operated  at 
a profit  during  the  third  quarter  fis- 
cal year  1982,  making  $40,000  year- 
to-date  and  compared  to  $1,000  for 
the  year-earlier  period. 

Golf  net  income  for  the  command 


was  $334,000  or  30  percent  of  total 
revenue  compared  to  net  income  of 
$175,000  for  the  first  three  quarters 
fiscal  year  1981. 

Bowling  operations  had  a net  in- 
come of  $406,000,  25  percent  of 
revenue,  during  the  third  quarter, 
$129,000  more  than  the  third  quar- 


ter fiscal  year  1980. 

TRADOC  is  urging  bowling  and 
golf  managers  to  stagger  employee 
schedules  to  correspond  to  business 
peaks  and  valleys,  use  intermittent 
employees  to  keep  the  workforce  in 
tune  with  workload,  and  control  the 
time  clock. 


Audit  advisory  report  issued 


WASHINGTON— An  advisory 
report  on  club  system  operations 
(Report  No.  HQ  82-A3)  has  been 
issued  by  the  Auditor  General  of  the 
Army. 

Common  problems  and  their  so- 
lutions are  discussed  in  the  report 
which  was  dated  June  30,  1982. 

In  the  report’s  preface,  Harold  L. 
Stuttgart,  The  Auditor  General, 
stated:  “In  view  of  the  importance 
of  clubs  in  the  Army’s  program  to 
improve  the  soldier’s  quality  of  life, 


it  is  essential  that  commanders  and 
their  club  managers  ensure  that 
clubs  are  financially  solvent  and 
provide  food  and  entertainment  at 
affordable  prices.” 

“A  particular  concern  is  that  club 
operations  are  highly  susceptible  to 
fraud.  Fiscal  Year  1981  club  and 
package  beverage  branch  sales  were 
over  $302  million.  Almost  every  dol- 
lar of  this  amount  was  handled  by 
waiters,  waitresses,  bartenders,  or 
cashiers.” 


“Although  club  operations  have 
generally  improved  over  the  years 
and  more  clubs  are  showing  profits, 
some  problems  in  labor  costs,  bud- 
get variances,  inventories,  account- 
ing, sales  accountability,  fixed  as- 
sets and  management  reviews  con- 
tinue to  occur.  Our  audits  continue 
to  disclose  the  potential  for  diver- 
sion of  funds  and  the  need  to  im- 
prove internal  controls  over  cash. 

Copies  of  the  report  may  be  ob- 
tained by  contacting  AUTOVON 
225-1564  or  from  CCAMD  regional 
offices. 
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MWR  resource  management  hot  topic 
at  FORSCOM  DPCA  conference 


ATLANTA — “Managing  resources 
toward  attaining  MWR  self-suffi- 
ciency in  the  immediate  future  is  one 
of  the  most  important  responsibili- 
ties of  the  DPCA,”  remarked  MG 
John  S.  Crosby,  former  DCSPER, 
US  Army  Forces  Command  and 
member  of  the  Army’s  MWR  Re- 
view Committee.  Crosby  was  speak- 
ing to  directors  of  personnel  and 
community  activities  form  Forces 
Command  installations  who  met  in 
Atlanta  to  discuss  a wide  range  of 
topics.  But  no  topic  seemed  as  perti- 
nent as  self-sufficiency  of  MWR  ac- 
tivies,  since  FORSCOM  installa- 
tions have  been  under  pressure  re- 
cently to  manage  resources  better 
and  thus  allow  more  central  MWR 
money  for  major  construction. 

“If  expenses  were  reduced  10  per- 
cent and  income  increased  10  per- 
cent, we  would  already  be  self-suffi- 
cient,” Crosby  said.  FORSCOM 
and  its  installation  are  making  pro- 
gress in  the  self-sufficiency  area 
through  a three-pronged  approach: 

• Obtaining  additional  appropri- 
ated funds  from  Department  of  the 
Army  where  authorized  to  fund  Mo- 
rale Support  Fund  Activities  now 
being  supported  with  nonappropri- 
ated  funds. 

• Conducting  management  re- 
views of  morale  support  activities  to 
increase  efficiency  and  reduce  total 
costs. 

• Increasing  locally  generated  in- 
come through  new  and  innovative 
methods,  with  the  assurance  that 
fees  and  charges  are  realistic,  partic- 
ipation is  high  and  charges  not  ex- 
cessive as  compared  with  services 
available  in  the  local  community. 

MG  Robert  M.  Joyce,  The  Adju- 
tant General,  participated  in  the 
conference  urging  DPCAs  to  work 
at  the  installations  articulating  their 
appropriated  fund  MWR  needs  and 
in  implementing  revenue-producing 
programs  aimed  at  realizing  self- 
sufficiency. 

Speaking  of  MWR  Review  com- 
mittee efforts  to  generate  more 
money  for  MWR  major  construc- 
tion, Joyce  told  the  FORSCOM 
DPCAs  that  the  Army  is  “on  the 
front  end  of  an  explosion”  in  the 
management  of  MWR  that  “if 


properly  managed”  will  result  in  the 
generation  of  sorely  needed  money 
for  MWR  construction. 

“There’s  a lot  of  room  for  crea- 
tive thinking  and  better  business 
management  in  the  management  of 
MWR  programs,”  Joyce  said,  while 
urging  the  DPCAs  to  simply  apply 
pricing  and  marketing  principles  to 
their  operations. 

FORSCOM’s  self-sufficiency  ef- 
fort has  created  a new  awareness 
since  becoming  a subject  at  the 
FORSCOM  Commanders  confer- 
ence last  November,  and  corre- 
spondence from  FORSCOM  head- 
quarters to  commanders. 

To  earn  more  NAF  income 
locally,  FORSCOM  is  urging  its 
MWR  managers  to  place  amuse- 
ment machines  in  its  MWR  activities 
including  bowling  centers,  recrea- 
tion centers,  and  teen  centers. 

On  Dec.  4,  1981,  FORSCOM  ad- 
vised each  installation  DPCA  of  the 
fiscal  year  1982  Operation  and 
Maintenance,  Army  (OMA)  mark- 
up in  support  of  self-sufficiency. 
This  totaled  $1.75  million  which  was 
to  be  used  to  fully  finance  library 
and  morale  support  fund  central  ac- 
counting office  costs  that  were  being 
financed  with  NAF. 

The  FORSCOM  fiscal  year  1982 
operating  dividend  requirement  has 
been  reduced  from  $9.8  million  at 
the  beginning  of  the  fiscal  year  to 
$6.4  million.  The  fiscal  year  1983 
morale  support  budget  submission 
to  Department  of  the  Army  was  for 
only  $4.6  million. 

Four  installations  have  achieved 
self-sufficiency  in  fiscal  year  1982 
and  eleven  are  programmed  to  do  so 
in  fiscal  year  1983. 

The  gap  should  be  closed  in  fiscal 
year  1984  with  the  receipt  of  $2.5 
million  in  appropriated  funds  for 
sports  and  libraries.  If  the  $2.5  mil- 
lion does  not  materialize,  FORS- 
COM may  have  to  be  self  sufficient 
without  the  benefit  of  the  additional 
appropriated  funds,  forcing  inten- 
sive management  to  reduce  costs, 
and  hard-nose  review  of  fees  and 
rates  for  morale  support  programs. 

The  situation  is  made  more  tenu- 
ous by  a considerable  cut  in  the  fis- 
cal year  1984  base  operations  level. 


An  unfinanced  requirement  of 
$9.2  million  was  submitted  to  De- 
partment of  the  Army  to  reimburse 
and  replace  NAF  for  MWR  where 
Congressionally  approved  appropri- 
ated fund  support  is  authorized. 
FORSCOM  officials  say  that  $2.5 
million  of  these  funds  must  be  pro- 
vided by  fiscal  year  1984  if  FORS- 
COM will  meet  the  MWR  Review 
Committee’s  policy  to  become  self- 
sufficient. 

Fixed  asset 
sinking  funds 

WASHINGTON — The  requirement 
for  clubs  to  have  a fully  funded 
sinking  fund  by  Sept.  30,  1982  has 
been  changed. 

The  following  will  be  included  in 
Interim  Change  1 to  AR-230-60: 

• Club  system  membership  and 
package  branches  will  make  month- 
ly transfers  to  the  fixed  asset  sinking 
fund  of  not  less  than  the  monthly 
depreciation  expense  on  furniture, 
fixtures,  equipment  and  vehicles 
(FFEV)  owned  by  the  branch. 
Branches  will  include  an  additional 
amount  for  inflationary  cost  in- 
creases, to  the  extent  the  branch  is 
able. 

• Club  branches  that  have  loans 
from  the  Army  Morale  Support 
Fund  will  make  their  monthly  trans- 
fers from  available  cash  after  paying 
loan  payments. 

• In  addition  to  providing  for  the 
purchase  of  FFEV,  money  should 
also  be  transferred  for  construction 
of  buildings  and  for  future  building 
improvements  (account  173  and 
175),  to  the  extent  the  branch  is 
able. 

Funds  may  be  withdrawn  from 
the  fixed  asset  sinking  fund  to  pur- 
chase any  item  on  the  approved 
NAF  capital  expenditure  budgets 
(CPMC  and  major  construction). 

HMOs 

Public  Law  93-222  has  been  amend- 
ed to  require  that  the  services  of 
qualified  Health  Maintenance  Or- 
ganizations (HMOs)  be  offered,  un- 
der certain  circumstances,  to  nonap- 
propriated  fund  employees  as  an  al- 
ternative to  the  indemnity  health 
plan  sponsored  by  HQDA. 
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U.S.  Army  Europe  working  toward  self-sufficiency 


WASHINGTON— U.S.  Army, 
Europe  Headquarters  is  pursuing  a 
number  of  measures  aimed  at  at- 
taining operational  self-sufficiency 
for  morale  support  fund  programs. 
During  fiscal  year  1981,  61  percent 
of  USAREUR  MWR  program  sup- 
port was  provided  from  appropri- 
ated funds  and  39  percent  from  non- 
appropriated  funds.  USAREUR’s 
goal  is  to  provide  65  percent  appro- 
priated funds  in  fiscal  year  1983  and 
70  percent  in  fiscal  year  1984. 

A USAREUR  Morale,  Welfare 
and  Recreation  Review  Committee 
consisting  of  representatives  from 
the  USAREUR  major  commands 
will  serve  to  enhance  major  com- 
mand understanding  of  MWR  issues 
and  provide  consensus  among 
USAREUR  major  commands  prior 


to  Army  MWR  Review  Committee 
meetings. 

Other  efforts  include  supporting 
projects  for  high  revenue-producing 
activities  such  as  amusement  ma- 
chine centers  and  car  washes  to  aid 
in  self-sufficiency. 

USAREUR  also  plans  to  expand 
assistance  efforts  to  community 
MWR  activities  through  a combined 
effort  of  the  USAREUR  staff  and 
TAGO’s  European  Regional  Office. 

Slot  machine  earnings  from  a re- 
cently expanded  program  will  be 
channeled  into  major  construction, 
allowing  yet  another  source  of 
money  for  USAREUR  MWR  im- 
provement efforts. 

USAREUR  also  is  working  to  im- 
prove the  turnaround  time  for  re- 
cruitment of  morale  support  people. 


The  lag  time  has  now  decreased  to 
4.3  days  plus  10  days  mailing  time. 

Other  initiatives  to  improve  per- 
sonnel management  include: 

• Open  continuous  vacancy  an- 
nouncements as  opposed  to  individ- 
ual announcements. 

• Maintenance  of  an  active  appli- 
cant supply  file. 

• CONUS  recruiting  at  targeted 
occupations. 

• Paid  advertising. 

• Use  of  noncompetitive  assign- 
ments. 

• Use  of  recruitment  material  de- 
signed to  attract  candidates  for 
Europe. 

• Identification  of  employment 
barriers  impacting  specifically  on 
overseas  assignments. 


USAREUR  program  managers  seeking  alternate  sources 
of  income  to  fuel  MWR  construction  program. 

Plans  for  150  USAREUR  amusement  centers 

Car  washes,  roller-skating  and  ITTs  also  seen  as  high  revenue  producers 


HEIDELBERG,  WEST  GERMA- 
NY— The  Army  in  Europe  plans  to 
finance  up  to  150  amusement  cen- 
ters to  raise  money  for  morale  sup- 
port programs  thus,  increasing 
funds  available  for  MWR  major 
construction. 

The  centers  will  be  financed  at  the 
community  with  interest-free  loans. 
Mike  Kinneman,  Chief  of 
USAREUR’s  Nonappropriated 
fund  Branch,  said  the  program  will 
make  available  up  to  $11  million  at 
USAREUR  communities  in  Germa- 
ny and  Italy  for  the  amusement  cen- 
ters and  other  fund-raising  projects. 
The  program  calls  for  construction 
of  small,  medium,  and  large  pre- 
fabricated amusement  centers  that 
are  to  feature — respectively  20,  30, 
40  amusement  machines. 

Kinneman  says  the  gross  from 
Army  machines  in  Europe  (includ- 
ing those  operated  for  morale  sup- 

MWR  crimes 

• An  officer  obtained  a $1,250 
cashiers  check  from  the  account  of 
the  Boy  Scouts  of  America,  of 
which  he  was  treasurer.  He  used  the 
money  to  pay  his  rent. 

• A club  manager  at  Fort  Ben- 
ning,  Ga.  took  money  from  the  club 
and  claimed  he  intended  to  return  it 


port  funds,  club  operations  and  rod 
and  gun  clubs)  is  about  $8.5  million. 

He  estimated  the  annual  gross 
from  morale  support  machines, 
once  centers  become  fully  opera- 
tional, at  $20  million.  He  said  this 
translates  into  $5  million  profit — a 
figure  that  should  increase  as 
amusement  center  loans  are  paid 
off. 

Some  officials  regard  an  annual 
gross  of  30  to  $40  million  as  possible 
from  amusement  machines  at  US 
communities  in  Europe. 

USAREUR  is  investing  capital  in 
revenue-producing  activities  to 
make-up  for  a $9.6  million  reduc- 
tion in  the  amount  of  AAFES  earn- 
ings it  will  be  receiving  for  opera- 
tions. This  reduction  comes  as  part 
of  an  overall  Army  policy  to  make 
local  activities  self-sufficient  with 
locally-generated  NAF  income  and 
appropriated  funds  so  that  the 

the  next  day.  He  was  caught. 

• A club  manager  in  West  Ger- 
many allegedly  received  nearly 
$4,000  in  overtime  pay  for  which  he 
was  not  entitled. 

• A club  manager  in  West  Ger- 
many was  found  to  have  issued  a 
contract  with  no  JAG  approval,  no 


AAFES  earnings  can  be  used  for 
construction  (see  related  article  in 
this  issue). 

USAREUR  officials  are  also 
looking  at  other  low  investment, 
high  return  operations  to  provide 
needed  operating  dollars.  These  in- 
clude car  rentals,  car  washes,  and 
roller-skating  rinks.  USAREURs 
morale  support  chief,  Norm  Marcus 
believes  more  money  can  be  made 
from  community  carnivals  which 
now  net  about  $2  million  and  in  in- 
formation, tour  and  travel  pro- 
grams which  now  raise  $300,000. 

Expense  reductions  through  man- 
agement efficiencies  are  other  reve- 
nue-producing methods  being  exam- 
ined by  USAREUR  morale  support 
managers.  This  includes  paying  the 
salaries  some  of  the  900  NAF  posi- 
tions with  appropriated  funds. 

Courtesy  Stars  & Stripes. 


translation  from  the  German  lan- 
guage contract,  and  contract  value 
over  his  authority. 

• In  Giessen,  West  Germany, 
three  men  forced  the  Woodland 
club  manager  to  open  the  safe  and 
took  over  $9,000. 
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So  you  want  an  automated  system:  considerations 


by  SGM  Melvin  Wilson  and  Barry 
Gangi 

The  trend  toward  sophisticat- 
ed automated  systems  is  ex- 
pected to  accelerate  in  the 
coming  years.  Already,  most 
new  clubs  and  many  existing 
facilities  have  installed  these 
systems  in  their  food  and  bev- 
erage departments  and  in 
package  stores.  This  article 
addresses  beverage  control 
systems.  Future  articles  will 
deal  with  other  types  of  sys- 
tems for  serving  and  account- 
ing for  food  and  package  bev- 
erages. 

WASHINGTON — An  automated 
beverage  system  is  a major  invest- 
ment which  requires  careful  analysis 
of  needs  and  requirements  and  se- 
lection from  a variety  of  systems  in 
today’s  market  place. 

What  the  manager  wants  often 
differs  from  what  is  needed,  and 
more  importantly,  what  is  afford- 
able. 

During  the  past  three  years,  many 
club  systems  have  installed  extensive 
automated  beverage  systems.  This 
trend  is  expected  to  accelerate  in  the 
future  as  new  and  less  expensive  sys- 
tems are  developed.  An  automated 
beverage  system  is  a significant  in- 
vestment, one  which  managers  must 
thoroughly  analyze  the  individual 
beverage  department  needs  and  re- 
quirements of  the  particular  club  in 
question.  Occasionally,  what  we 
want  differs  from  what  we  need 
and,  more  importantly,  from  what 
we  can  afford.  Automated  systems 
are  expensive  and  certain  criteria 
must  be  met  in  order  for  a club  to 
justify  the  need  for  an  automated 
beverage  system.  The  following  in- 
formation can  be  useful  in  the  deci- 
sion-making process! 

Beverage  sales  volume 

Normally,  a minimum  of  $10,000 
of  monthly  bar  sales  are  necessary 
to  justify  the  capital  outlay.  A bev- 
erage sales  mix  must  be  performed 
to  determine  the  types  of  beverages 
being  sold  in  the  club.  Percentages 
of  highballs,  bottled/canned  beer, 
wine  and  cocktail  sales  are  impor- 


tant in  determining  the  need  for  an 
automated  beverage  system  and  the 
specific  type  of  system  that  would 
best  suit  its  needs. 


Beverage  variety 

Within  each  automated  beverage 
system,  there  are  a number  of  liquor 
brands  available  as  well  as  many  va- 
rieties of  wines,  perishable  selec- 
tions and  cocktails  whose  require- 
ments will  be  determined  by  mem- 
ber preference  and  tastes.  For  exam- 
ple, an  officers’  or  senior  NCO  club 
would  normally  require  a substan- 
tial variety  of  liquor  brands  and 
cocktail  selections  for  market  satis- 
faction; consequently,  an  auto- 
mated system  that  provides  these 
requisites  should  be  selected.  If,  on 
the  other  hand,  the  operation  in 
question  is  a trainee  club  catering 
predominantly  to  a 18-24  year  old 
market,  a different  automated  sys- 
tem may  be  required  if  the  primary 
beverage  sold  is  beer. 

Internal  Controls 

Complete  data  on  categories, 
such  as  bottled  and  draught  beer, 
liquor,  cocktail,  or  wine  sales  is  es- 
sential. In  addition,  a break-out  of 
each  liquor,  cocktail,  wine,  and  beer 
brand  would  also  provide  manage- 
ment with  critical  information  by 
which  to  plan  and  control  the  bever- 
age operation.  An  automated  sys- 
tem will  provide  accountability  for 
all  beverages  dispensed  and  use  a 
“closed”  control  system  wherein  all 


liquors  are  physically  removed  from 
the  bartender. 

Consistency 

Automation  provides  a consistent 


“pour”  whenever  a drink  is  dis- 
pensed. If  a club  determines  that 
one  ounce  will  be  the  basic  highball 
pour,  the  system  must  provide  a uni- 
form one  ounce  product  each  and 
every  time  it  is  activated.  Most  auto- 
mated systems  use  either  an  elec- 
tronically-controlled timing  or  grav- 
ity-controlled method.  Both  are  de- 
pendable and  can  be  easily  adjusted 
in  the  event  of  a malfunction. 

Dependability 

Automated  systems  normally  de- 
mand a considerable  degree  of  man- 
agement expertise  to  properly  main- 
tain the  equipment.  Preventive 
maintenance  is  imperative  to  ensure 
that  the  system  operates  at  optimum 
capacity. 

Labor/Management  Time 
Savings 

Automated  systems  do  not  pro- 
vide a documented  source  of  labor 
savings.  Although  such  systems  will, 
in  some  cases,  speed  service,  the 
same  number  of  bartenders  is  usu- 
ally necessary  to  operate  automated 
systems  as  manual  pour  systems. 
However,  substantial  management 
time-savings  can  be  realized  through 
eliminating  the  practice  of  weighing 
each  bottle  to  achieve  beverage  con- 
sumption accountability. 
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If  the  above  information  applies 
to  what  you,  as  a club  manager,  are 
looking  for,  then  the  next  step  is 
budget  for  the  system,  and  contact 
SGM  Wilson  or  Barry  Gangi  who 
will  assist  you  in  the  selection  and 
future  installation  of  your  auto- 
mated system.  AUTOVON  221  — 
0194. 

The  DA,  TAGO,  Central  Nonap- 
propriated  Fund  Contracting  Office 
(CNAFCO)  has  established  several 
centralized  contracts  for  beverage 
dispensing  systems. 

• DANAF-80-C-0056 
Tru-Measure  of  New  Hampshire 

• DANAF-77-C-0016 
Berg  Company 


• DANAF-81-C-0008 
Zyvex  International 

• DANAF-81-G-0024 
Alco  Dispensing  Systems 

• DANAF-82-G-0016 
Automatic  Bar  Systems  Corp. 

• DANAF-79-C-0035 
The  Perlick  Company,  Inc. 

• DANAF-81-C-0012 
American  Beverage  Control 

• DANAF-82-G-0025 
E-Z  Bar 

Requirements  for  beverage  dis- 
pensing systems  are  to  be  forwarded 
to  CNAFCO  for  order  placement. 
Direct  ordering  of  this  equipment  by 
individual  clubs  is  no  longer  author- 
ized. 

The  reasons  for  centralized  order- 


ing are:  (a)  high  dollar  value;  (b) 
complexity  of  most  requirements; 
(c)  a continuing  need  for  DA, 
TAGO  technical  assistance  and  co- 
ordination during  system  installa- 
tion. 

Requirements  for  automatic  dis- 
pensing systems  should  be  forward- 
ed on  properly  completed  DA  Form 
4065-R  (Army  Club  Procurement 
Request)  to: 

HQDA(DAAG-DP) 

Central  NAF  Contracting  Office 
PO  Box  9390 
Alexandria,  VA  22304 

Gangi  and  Wilson  are  M WR  assistance  ex- 
perts at  TAGO  specializing  in  electronically 
controlled  and  computer-based  food,  bever- 
age and  package  store  systems. 


An  automated  system  at  work 


ABERDEEN  PROVING 
GROUND,  MD — Computers  are 
being  used  for  almost  everything 
these  days — even  tending  bar. 

That’s  right.  The  Chesapeake 
Club,  the  new  $1.8  million  Non- 
Commissioned  Officers  (NCO) 
Club  in  the  Aberdeen  Area  of  APG, 
has  a computerized  bar  system 
which  will  not  only  mix  drinks  and 
figure  out  how  much  they  cost,  but 
will  even  tell  you  the  type  of  glass  in 
which  the  drink  should  be  served. 
All  at  the  touch  of  a button. 

“The  computerized  bar  system 
was  designed  to  provide  better  con- 
trol and  consistency  in  the  dispens- 
ing of  beverages,”  explained  SSG 
Paul  E.  Cushman,  the  assistant 
manager  at  the  club. 

“Approximately  $3,500  will  be 
saved  by  the  club  yearly  with  the  use 
of  the  computerized  bar  system,  be- 
cause it  eliminates  the  possibility  of 
an  under-or-over  pour  of  bever- 
ages,” Cushman  added. 

“What  I mean  by  under-or-over 
pour,  is  when  the  bartender  pours 
less  or  more  than  a normal  shot,  or 
fills  a glass  of  soda  up  to  the  top. 
The  last  drink  from  the  system  will 
be  the  same  as  the  first,”  explained 
Cushman. 

According  to  Cushman,  the 
Chesapeake  Club  will  have  one  bar 
system  to  service  four  bars.  All  four 
can  operate  at  the  same  time.  If  one 
bar  has  a malfunction,  the  other 
three  bars  will  continue  to  work,  but 
if  the  component  processing  unit 
goes  down,  the  whole  system  will  be 
down. 


“All  the  bars  have  a keyboard 
that  sends  a message  to  the  compo- 
nent processing  unit  (CPU).  The 
CPU  sends  data  to  the  liquor  racks, 
where  the  bottles  are  kept,  and  the 
data  that  was  sent  to  the  liquor 
racks  opens  the  check  valves  to  send 
the  liquor  down  through  the  tubes 
to  the  pouring  mechanism,”  Cush- 
man explained. 

“The  check  valves  are  opened  and 
closed  on  a pre-set  time  cycle.  To 
dispense  a drink,  from  the  time  it 
was  ordered,  keyed  into  the  comput- 
er, reach  the  pouring  mechanism, 
and  dispensed  into  the  glass,  takes 
about  three  seconds,”  explained 
Cushman. 

“Prices  for  the  different  drinks 
are  programmed  into  the  computer, 
therefore,  the  bartender  won’t  have 
to  ring  up  each  drink  and  wait  for 


the  total  of  all  the  drinks.” 

“Any  variations  of  a mixture  for 
a drink  can  be  made,  and  the  new 
price  will  be  calculated  by  the  com- 
puter system,”  he  pointed  out. 

“Another  feature  of  the  system  is 
that  it  can  stack  orders,  “this  means 
the  waitress  can  give  an  order  with 
more  than  one  drink.  The  order  will 
be  keyed  into  the  computer,  and  the 
pouring  mechanism  will  start  dis- 
pensing the  drinks  after  the  last 
drink  was  keyed  in.  The  last  drink 
keyed  into  the  computer  will  be  the 
first  to  be  dispensed.” 

“The  system  can  stack  up  to  20 
drinks  at  one  time,”  he  said. 

According  to  Cushman,  the  sys- 
tem has  72  different  tubes  in  the 
pouring  head  and  they  are  arranged 
to  prevent  bleed-over,  where  two 
different  beverages  won’t  mix.  The 
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system  holds  64  liquor  items,  plus 
the  mixes. 

“Tubing  in  the  pour  head  will  not 
change  the  taste  of  the  beverages, 
because  they  are  lined  with  Teflon,” 
Cushman  stated. 

“Beverages  will  not  be  dispensed 
from  the  bar  system  without  a wait- 
ress’s number  being  programmed 
into  the  system.  The  system  has  the 
capability  to  calculate  how  much 
money  each  waitress  took  in  while 
on  duty,”  said  Cushman. 


Location 

Ft  Shafter,  HI 
Heidelberg,  Germany 
Ft  Hood,  TX 
Ft  Irwin,  CA 
Okland  Army  Base,  CA 
Ft  Hood,  TX 
Ft  Carson,  CO 
Ft  Devens,  MA 

Aberdeen  Proving  Ground,  MD 


WASHINGTON— $9.28  million 

worth  of  meat  was  purchased  by 
Army,  Navy  and  Marine  Corps 
clubs  last  year  in  the  United  States 
that  are  ordering  central  pre-negoti- 
ated  meat  contracts  with  18  major 
meat  packers,  surveyors  and  distrib- 
utors. 

John  Conlan,  of  The  Adjutant 
General’s  Office  Central  NAF  Con- 
tracting Office,  said  use  of  the  cen- 
tral contracts  has  increased  with 
over  120  installations  participating. 
Clubs  can  save  from  five  to  seven 
percent  by  ordering  from  the  con- 
tracts. 

Conlan  negotiates  advantageous 
prices  centrally  to  strict  specifica- 
tions. Club  managers  then  place  or- 
ders with  the  companies  that  are  un- 
der contract.  Meat  prices  are  sent  to 


Downtime  on  the  system  is  almost 
nil,  according  to  Cushman. 

“A  diode  will  flash  when  the  liq- 
uor is  low  or  empty,  and  the  diode 
will  light  up  when  the  pouring 
mechanism  is  ready  to  dispense  the 
liquor,”  he  said. 

“Another  feature  of  the  system 
tells  the  bartender  what  glass  to  use 
for  the  different  drinks.  Also,  the 
keyboard  will  tell  you  if  you  have  to 
add  any  additional  ingredients  after 
you  receive  the  drink,  and  if  you 


GS-09  ICM 

GS-09  Asst. /Off  Br  Mgr 


stateside  installations  each  Friday 
and  arrive  at  the  installations  on 
Monday. 

The  central  contracts  can  also  be 
used  by  MWR  activities  other  than 
clubs. 

Seafood  too 

A central  contract  for  fresh, 
frozen,  and  prepared  seafood  con- 
tracts has  been  negotiated  with  a 
Jacksonville,  Fla.  company. 

In  line  with  the  new  prompt  pay- 
ment procedures,  clubs  and  other 
users  must  pay  within  seven  days 
after  receipt  of  meat  products  and 
within  10  days  from  receipt  of  per- 
ishables. 

Contact  John  Conlan,  AV 
221-0757,  HQDA  (DAAG-DPR), 
Alexandria,  VA  2233 1 . 


have  to  shake  the  mixture,”  he  ex- 
plained. 

“The  system  is  easy  to  operate 
and  takes  about  a week  to  train  a 
person  to  operate  it  correctly”,  he 
pointed  out. 

“With  the  proper  background 
knowledge,  the  system  could  possi- 
bly handle  up  to  1,500  different 
types  of  drink  variations,”  conclud- 
ed Cushman. 

Disposal  o!  guns 

WASHINGTON— The  local  instal- 
lation or  staff  legal  office  should  be 
consulted  when  morale,  welfare  and 
recreation  activities  dispose  of  fire- 
arms. 

MWR  activities  such  as  rod  and 
gun  clubs  within  the  United  States, 
its  possessions  and  Puerto  Rico  are 
subject  to  the  Gun  Control  Act  of 
1968,  including  the  licensing  provi- 
sions of  the  Act.  All  administrative 
records  required  by  the  Bureau  of 
Alcohol,  Tobacco  and  Firearms,  as 
prescribed  in  Part  178,  Title  27, 
CFR  are  to  be  established  and  main- 
tained. Firearms  sales  are  subject  to 
the  provisions  of  the  cited  laws. 

Alternative  disposal  methods 
could  also  be  followed: 

• Transfer  the  firearms  to  an- 
other activity  on  a reimbursable  ba- 
sis. This  would  not  require  a deal- 
er’s license  under  the  Act  if  the  pur- 
pose is  to  reduce  the  weapons  and 
ammunition  inventory  to  zero  bal- 
ance without  replacement.  The  gain- 
ing activity  would  be  subject  to  the 
provisions  of  the  Act. 

• Disposal  to  your  servicing 
DPDO.  DPDOs  may  accept  fire- 
arms for  disposal  but  only  after  the 
firearms  have  been  demilitarized. 

Contact  HQDA(DAAG-DPL), 
Alexandria,  VA  22331 


Civilian  club  management  vacancies 

Grade  Position 

GS-12  Asst. /ICM 

GS-11  Off  Club  Mgr 
GS-10  Asst./NCO  Br  Mgr 
GS-09  Club  Mgr 


GS-09  NCO  Club  Mgr 

GS-09  Off  Club  Mgr 

GS-08  Asst. /Annex  Mgr  Off 
(food) 

Contact  Cathy  Young,  AV:  221-9066,  (703)  325-9066. 

Enough  meat  to  feed  an  army 


43’s  promoted  to  major 


WASHINGTON — Eighteen  officers  with  the  club 
management  specialty  have  been  selected  for  promo- 
tion to  major  recently: 


Shelby  Clark 
Winthrop  Cooper 
Nancy  Dalrymple 
Robert  Dittmer 
Frank  Dubuy 
Marcus  French 
Michael  Gutesha 


Miami,  Florida 
Furth 

Ludwigsburg 
Huntington,  Ala. 
Ft.  Leavenworth 
Ft.  Hood 
Pentagon 


Nancy  Howell 
Homer  Newman 
Frederick  Pekrul 
Buddy  Rawls 
Timothy  Richardson 
Michael  Russell 
William  Samuelson 
Dave  Survine 
Karl  Swanson 
Larry  Taylor 
Ross  Worch 


Ft.  Leavenworth 
Camp  Zama 
Stuttgart 
Garmisch 

Brunnsum  (Netherlands) 
Ft.  Hood 
Ft.  Leavenworth 
Petersburg,  Va. 

Yongsan 

Denver 

Ft.  Ben  Harrison 
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Army  Host 


Cash  transfer  speeded 


WASHINGTON — New  cash  trans- 
fer procedures  are  being  imple- 
mented to  improve  nonappropriated 
fund  cash  management  and  reduce 
security  risks.  The  Central  Banking 
Program  is  able  to  move  funds  in- 
ternally between  accounts  at  the 
central  bank.  This  eliminates  the 
need  for  time-consuming  mailing  of 
checks  and  expensive  wire  transfers 
required  before  central  banking  was 
implemented. 

Effective  October  1,  1982,  any 
non-recurring  remittance  of  NAF 
cash  or  transfers  from  central  bank- 
ing program  participating  NAF  ac- 
tivities to  the  HQDA  Central  Funds 
(Army  Morale  Support  Fund, 
[Army  Club  Fund,]  Army  Central 
Retirement  Fund,  the  Army  Central 
Insurance  Fund  and  the  Army 
Medical/Life  and  Dental  Fund)  in 
excess  of  $100,000  will  be  initiated 
by  telephone,  message  or  TELEX  to 
HQDA(DAAG-NFA-A),  Alexan- 
dria, VA  22331  (AUTOVON 
221-0680)  or  (202)  325-0680. 

Information  needed  to  effect  the 
transfer  must  include: 

• The  central  bank  account  num- 
ber and  title  of  the  affected  NAF  ac- 
tivity. 


• Purpose  of  the  transfer 

• Effective  date 

Telephone  requests  should  be 
confirmed  in  writing  or  by  message 
within  five  business  days  from  the 
request. 

The  limit  to  transfers  of  $100,000 
or  greater  is  needed  because  of  cost 
effectiveness.  Many  transactions  be- 
tween HQDA  and  NAFIs  are  done 
on  a repetitive  basis  such  as  loan  re- 
payments and  transfers  of  divi- 
dends. Effective  Oct.  1,  these  trans- 
actions will  be  automatically  proc- 
essed by  TAGO  via  electronic  means 
as  follows: 

• Credit  of  all  morale  support 
funds  First  National  Bank  of  Chi- 
cago accounts  for  dividends  and 
grants.  Based  on  instructions  for 
monthly  distribution  of  dividends 
and  grants  received  from  major 
command  headquarters,  morale 
support  funds  will  be  credited  on  the 
5th  and  20th  of  the  month. 

• Loan  repayments  ACF  to  the 
AMSF  will  be  debited  on  the  first  of 
the  month. 

Transactions  between  HQDA  and 
NAFIs  done  on  a non-repetitive  ba- 
sis such  as  construction  payments 
disbursed  from  HQDA  will  be 


Slot  machine  program  to  be  expanded 


WASHINGTON— Approval  has 
been  granted  to  place  more  slot  ma- 
chines in  Army  clubs  and  Armed 
Forces  Recreation  Centers  overseas 
where  not  in  violation  of  status  of 
forces  or  other  host  nation  agree- 
ments. 

The  decision  to  allow  the  addi- 
tional machines  was  based  on  a need 
to  improve  recreation  facilities  and 
opportunities  available  to  soldiers 
particularly  in  the  face  of  continual- 
ly rising  operating  costs  and  de- 
teriorated facilities. 

Two-hundred  fifty  slot  machines 
have  been  operating  in  U.S.  Army, 
Europe’s  Frankfurt  and  Kaiser- 
slautern Military  Communities  since 
April  1981,  earning  $2.12  million 
through  July  1982.  The  results  of 
this  limited  operation  showed  that 
the  program  could  be  expanded  to 
other  overseas  military  communities 
at  the  option  of  the  commander. 

The  Adjutant  General’s  Office 
will  control  purchases,  using  money 


from  the  Army’s  central  MWR 
funds.  The  central  fund  will  subse- 
quently be  reimbursed  from  profits 
generated  by  the  machine. 

Strict  controls  have  been  placed 
on  the  machines.  Metering  devices 
will  count  all  coins  entering  and  be- 
ing paid  by  the  machines.  Other 
controls  include  state-of-the-art 
electronic  monitoring  improve- 
ments, detailed  procedures  for  se- 
curity and  transfer  of  funds,  con- 
tinuing oversight  by  investigative 
and  auditing  agencies.  Functions 
such  as  procurement,  accounting 
and  personnel  have  been  separated 
from  operational  management  to 
minimize  vulnerability  to  fraud  and 
abuse  and  to  ensure  proper  checks 
and  balances  and  compliance  with 
directives. 

The  machines  will  be  limited  to 
five  and  twenty-five  cents  and  will 
be  preset  at  the  factory  to  return  an 
average  93  percent  to  players.  It  is 
expected  that  each  machine  will  earn 


transferred  between  accounts  elec- 
tronically. Any  payment  debited 
from  a NAFI  central  bank  account 
will  be  provided  only  after  corre- 
spondence from  TAGO  has  been 
transmitted  to  the  affected  CAO/ 
fund  custodian.  Three  business  days 
after  release  of  correspondence,  the 
funds  transfer  will  be  performed. 
This  procedure  should  allow  suffi- 
cient time  for  CAOs/fund  custodi- 
ans to  plan  cash  availability  and  to 
process  necessary  accounting  en- 
tries. 

Although  these  procedures  will 
speed-up  large  fund  transfers,  writ- 
ten checks  remain  the  main  method 
of  disbursement  within  the  Central 
Banking  and  Investment  Program. 
Checks  must  be  properly  dated  and 
signed.  Changes  in  personnel  with 
signature  authority  and  correspond- 
ing documentation  should  be  pro- 
cessed to  reach  the  central  bank  at 
least  30  days  before  the  effective 
date. 

These  procedures  were  dispatched 
to  installation  comptrollers  and 
DPCAs  via  message  DTG  311100Z 
Aug  82. 


$8,000  to  $9,000  per  year.  The 
Army  will  use  direct-hire  nonappro- 
priated fund  maintenance  tech- 
nicians paid  from  machine  earnings. 

Players  will  be  limited  to  author- 
ized club  patrons  and  their  depend- 
ents and  guests  who  are  18  years  of 
age  or  older.  Use  by  club  manage- 
ment personnel  and  their  depend- 
ents with  duties  directly  related  to 
any  facet  of  slot  machine  operations 
is  prohibited.  The  installation  com- 
mander can  prohibit  use  by  other 
personnel  if  such  action  is  war- 
ranted. 

Bust  black  market 

AUGSBURG,  WEST  GER- 
MANY— A clerk  at  the  Augsburg 
Military  Community  has  been 
charged  with  German  tax  evasion 
after  allegedly  purchasing  6,000  lit- 
ers of  liquor  and  7,000  cartons  of 
cigarettes  at  Army  shopping  facili- 
ties and  attempting  to  sell  it  on  the 
local  German  economy. 
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Nonappropriated  Fund  Accounting  Program  explained 


By  Thomas  J.  Nicholas 

FORT  BENJAMIN  HARRISON, 

IN — Army  installations  have  a vari- 
ety of  nonappropriated  fund  instru- 
mentalities (NAFIs),  aside  from  the 
post  exchange,  that  provide  for  the 
sale  of  goods  and  services  in  support 
of  the  recreation  and  leisure  of  sol- 
diers and  their  families.  These 
NAFIs  range  in  size  from  large  mo- 
rale support  funds  with  bowling  al- 
leys, golf  courses,  arts  and  crafts 
shops,  etc.,  to  officers’  and  non- 
commissioned officers’  clubs,  pack- 
age beverage  stores,  guest  houses, 
and  even  small,  membership  asso- 
ciations such  as  rod  and  gun,  flying, 
riding,  and  parachuting  clubs. 

Behind  the  scenes  there  is  another 
NAFI  on  the  installation  the  soldier 
rarely  sees.  This  NAFI,  the  central 
accounting  office  (CAO),  provides 
the  accounting  and  financial  report- 
ing services  to  all  the  other  NAFIs. 
The  CAO  is  supported  by  charging 
its  customer  NAFIs  for  accounting 
services,  and  is  also  a branch  of  the 
installation  finance  and  accounting 
office. 

The  accounting  policies,  meth- 
ods, systems  and  procedures  fol- 
lowed by  the  nearly  90  CAOs 
around  the  world  are  developed  and 
monitored  by  the  Nonappropriated 
Fund  (NAF)  Branch  at  the  US  Army 
Finance  and  Accounting  Center  in 
Indianapolis.  NAF  Branch  is  or- 
ganized under  the  Army  Finance 
and  Accounting  Policy  and  Systems 
Directorate  of  the  Assistant  Comp- 
troller of  the  Army  for  Finance  and 
Accounting.  NAF  Branch’s  involve- 
ment with  NAF  accounting  and 
CAOs  is  all  encompassing.  The  of- 
fice is  proponent  for  the  NAF  ac- 
counting regulations,  the  Nonap- 
propriated Fund  Information 
Standard  System  (NAFISS)  to  in- 
clude all  related  functional  user 
manuals  and  training  literature,  and 
both  the  automated  Centralized 
NAF  Payroll  System  (NCPS)  and 
the  Centralized  NAF  Payroll  Opera- 
tion (CNPO)  at  Red  River  Army 
Depot  (RRAD),  Texarkana,  Texas. 
In  addition,  functional  assistance  is 
provided  to  the  centralized  NAF 
payroll  operation  in  Schwetzingen, 
Germany. 

The  NAF  Branch  began  imple- 
menting the  automated  accounting 
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and  payroll  systems — NAFISS  and 
CNPS — in  1978.  Since  then,  over  90 
percent  of  the  CONUS  installation 
CAOs  and  35  percent  of  overseas 
CAOs  have  had  NAFISS  installed. 
Also,  103  installations  in  the  US, 
Puerto  Rico,  Japan  and  Panama 
have  had  their  NAF  employee  pay- 
roll operation  computerized  and 
centrally  performed  at  the  CNPO, 
where  biweekly  pay  checks  and  ac- 
counting data  are  prepared  for  over 
25,000  employees. 

USAREUR  payroll 

Working  to  improve  all  facets  of 
NAF  accounting  is  evident  in  the 
projects  undertaken  by  the  NAF 
Branch.  On  1 April  1982,  after 
months  of  testing  and  training,  cen- 
tralized NAF  payroll  became  a real- 
ity in  USAREUR.  With  offices  in 
Schwetzingen,  Germany,  the  new 
Nonappropriated  Fund  Central 
Payroll  System  (NAFCPS)  currently 
pays  7,200  employees  and  by  1984, 
plans  call  for  6,000  employees  to  be 
added.  During  June  1982,  the 
NAFISS  Budget  Subsystem  was  re- 
leased to  the  field.  This  enhance- 
ment provided  fully  automated 
budget  variance  reports  as  well  as 
the  capability  to  do  percentage  com- 
parative analysis  of  current 
month(s)  and  year-to-date  operating 
results  with  applicable  prior  pe- 
riods. 

Mini-computers 

For  FY  83,  NAF  Branch  will  be 
testing  minicomputer  applications 
to  NAF  accounting  as  an  alternative 
to  NAFISS,  especially  for  CAOs  un- 
able to  obtain  centralized  computer 
support.  Fort  Benjamin  Harrison 
and  Mannheim,  Germany  have  been 
selected  as  test  sites.  Development 
of  a model  CAO  based  upon  stand- 
ardized CAO  functional  arrange- 
ments and  operating  procedures  is 
underway.  Providing  an  interface  of 
the  CNPS  and  its  European  sister, 
NAFCPS  with  the  DA  DCSPER 
NAF  Personnel  System  and  the 
NAF  Employee  Benefits  System 
managed  by  The  Adjutant  General, 
is  in  the  planning  stages.  Further  so- 
phistication of  NAFISS  includes 
plans  to  permit  MACOM  and  DA 
level  roll-ups  of  installation  reports 
and  expanded  automated  subsidiary 
ledgers  for  returned  checks,  and  cer- 


tain other  accounts  where  manual 
ledgers  are  still  prepared.  The  broad 
scope  of  the  NAF  Branch  mission 
requires  widespread  coordination 
on  issues  with  NAF  program  man- 
agers at  TAGO  and  DCSPER,  as 
well  as  DCSRM  offices  at  MACOM 
level  and  NAFISS  technical  staff  at 
Computer  Systems  Command. 
Troubleshooting  and  training  visits 
have  been  conducted  at  installations 
around  the  world.  During  this  past 
year,  on-site  training  was  conducted 
in  Panama,  Korea,  Europe,  and  a 
number  of  CONUS  installations. 

All  NAF  Branch  efforts  are  di- 
rected at  improving  the  perfor- 
mance and  professionalism  of  the 
CAOs.  A worldwide  Management 
Training  Course  for  CAOs  and 
MACOM  level  NAF  accounting 
staffs  was  conducted  April  5-8,  1982 
in  Indianapolis.  The  course  was 
highly  rated  by  the  103  students 
from  installations  around  the  world. 

Nicholas  is  Chief  of 
the  NAF  Branch, 
Assistant  Comptrol- 
ler of  the  Army  (Fi- 
nance and  Account- 
ing). 


Anniston  MSA  expands 

ANNISTON  ARMY  DEPOT, 

AL — Morale  Support  Activities 
here  have  undergone  rapid  change 
including  a renovated  gymnasium, 
new  bath  house  and  three  more 
people  hired  in  MSA  positions, 
said  COL  Harry  D.  Walker,  Depot 
Commander. 

The  gymnasium  opened  its  doors 
earlier  this  year  and  now  features  a 
racquetball  court  and  two  saunas. 
Weight  lifting  equipment,  an  exer- 
cise bicycle  and  other  equipment 
were  installed  with  more  on  the  way. 
Additional  people  have  enabled  the 
gymnasium  to  expand  its  hours. 

Courtesy  Anniston  The  Tracks. 
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Morale  support  course  underway 


FORT  BENJAMIN  HARRISON, 

IN — A pilot  Morale  Support  Officer 
Course  has  been  conducted  here  to 
test  a program  of  instruction  de- 
signed to  improve  the  management 
of  installation  morale  support  ac- 
tivities. 

The  Course  is  divided  into  func- 
tional areas:  program  management, 
personnel  management,  general 
management,  supply,  contracting 
and  commercial  activities. 

CPT  G.  W.  Wells,  a training  ex- 
pert at  the  Soldier  Support  Center 
said  the  Course  is  designed  to  pro- 
vide better  leisure  time  and  recrea- 
tion programs,  allow  greater  in- 
sight, knowledge  and  understanding 
of  the  morale  support  program  and 
ensure  enough  qualified  people  to 


fill  morale  support  positions. 
Course  Director  MAJ  John  L.  Ross, 
believes  the  need  for  the  course  has 
become  greater  in  recent  years. 
“Department  of  the  Army  is  placing 
the  requirement  on  the  morale  sup- 
port activities  to  have  their  activities 
become  self-sustaining,”  he  said. 
“We  need  to  train  our  people  to  be- 
come more  ‘business  minded’  in  our 
efforts  to  meet  soldier  needs  and  in- 
terests. We  want  to  teach  not  only 
what  the  regulations  say  but  also 
sound  business  management  over 
resources  as  well  as  stimulate  the 
student’s  imagination  and  creativity 
for  resolution  of  MSO  management 
problems.” 

The  Morale  Support  Officers’ 
course  is  a pilot  course  under  the  US 


SGMs  may  attend  DPCA  Course 


WASHINGTON— The  Director  of 
Personnel  and  Community  Activi- 
ties and  Assistant  Chief  of  Staff  Gl, 
Personnel  Course  held  at  Fort  Ben- 
jamin Harrison,  Ind.  is  now  availa- 
ble to  Sergeants  Major  or  Master 
Sergeants  (P)  currently  holding  or 
selected  to  fill  a DPCA/G1  posi- 
tion, according  to  SGM  Harold 
Robinette,  Sergeant  Major  at  The 
Adjutant  General’s  Office. 

This  is  the  same  course  provided 
to  Lieutenant  Colonels  and 
Colonels  being  assigned  as  Com- 
munity Commanders,  DPCAs  or 
Gl. 


This  is  a resident  educational  pro- 
gram designed  to  provide  personnel 
with  skills  and  knowledge  required 
to  effectively  perform  DPCA/G1 
duties.  The  course  is  only  three 
weeks  long,  but  it’s  an  intense  and 
informative  program  which  empha- 
sizes appropriated  and  nonappro- 
priated  funds  management,  quality 
of  life  planning  and  implementa- 
tion, human  resources  development, 
personnel  systems  management, 
Army  community  services,  and  the 
Troop  Preparedness  Estimate,  as 
well  as  other  areas  of  particular  con- 
cern to  DPCA/G1. 


Advanced  course  open  for  warrants 


FORT  HARRISON,  IN— Warrant 
officers  with  the  club  management 
specialty  021 A may  attend  the  Ad- 
ministrative Warrant  Officers  Ad- 
vanced Course. 

To  be  eligible,  you  must  hold  the 
grade  CW2  and  CW3  with  three  to 
nine  years  service  and  less  than  25 
years  cumulative  military  service. 

The  11-week  course  is  open  to  all 
regular  Army,  Army  reserve,  AD/ 
ADT  and  National  Guard.  It  is  lo- 
cated at  the  Adjutant  General 
School,  Institute  of  Administration, 
Fort  Benjamin  Harrison.  The 
course  started  last  year  and  teaches 
warrant  officers  personnel  manage- 
ment, administrative  systems,  basic 
data  processing  and  training  tech- 
niques. 


Colonel  Louis  Rose,  Director  of 
the  AG  School,  said  the  Course  is  a 
“vital  link”  in  the  career  of  all  war- 
rant officers  interested  in  staying 
abreast  of  current  developments  in 
the  administrative  field.  “Competi- 
tive promotion  and  further  school- 
ing opportunities  may  well  hinge 
upon  completion  of  the  Course,” 
Rose  added. 

Courses  are  scheduled  once  per 
year  but  often  occur  more  frequent- 
ly depending  upon  field  interest. 

Warrant  officers  may  apply  by 
indicating  on  preference  statements 
and  contacting  your  career  man- 
ager. Reserve  personnel  should  con- 
tact the  unit  personnel  technician. 
National  Guard  members  should 
submit  form  64. 


September/October  1982 


Army  Institute  of  Personnel  and  Re- 
source Management,  developed  by 
experts  representing  Department  of 
the  Army,  major  commands  and  in- 
stallations. Instructors  from  all  over 
the  world — considered  experts  in 
their  fields — will  be  teaching  the 
MSO  classes,  Ross  stated. 

Ross  expects  about  25-30  stu- 
dents in  each  class,  with  four  classes 
scheduled  a year.  The  classes  will  be 
four  weeks  long.  Officers  who  par- 
ticipate in  the  course  will  have  the  43 
specialty. 

The  course  is  programmed  for  ac- 
tive Army  and  reserve  component 
officers  (0-1  through  0-6)  and  may 
be  waived  for  civilian  equivalents 
(GS-6  and  above)  and  senior  NCOs 
(E-6  and  above)  who  are  currently 
assigned  to  or  possess  the  necessary 
qualifications. 


SGMs  and  MSG(P)  presently  as- 
signed to  a DPCA/G1  SGM  posi- 
tion are  encouraged  to  volunteer  for 
the  course  by  submitting  a DA  Form 
4187  through  channels  to:  Com- 
mander, MILPERCEN,  ATTN: 
DAPC-EPZ-E,  2461  Eisenhower 
Ave.,  Alexandria,  Va.  22331. 
Where  possible,  personnel  being  as- 
signed to  DPCA  SGM  positions,  or 
as  a community  CSM  will  get  this 
training  en  route  to  their  new  assign- 
ment. 


Contact  the  Professional  Devel- 
opment Department,  AG  School, 
USAIPRM,  AY  699-4668. 


Army  clubs  featured 

WASHINGTON — The  new  look  in 
Army  clubs  is  the  subject  of  a fea- 
ture article  in  a national  publica- 
tion, Restaurants  and  Institutions 
Magazine  (Sept.  15  issue). 

The  magazine  describes  efforts  by 
club  managers  and  The  Adjutant 
General’s  Office  to  improve  net  in- 
come toward  improving  club  facili- 
ties. New  clubs  at  Fort  Meade,  Md. 
and  Fort  Buchanan,  Puerto  Rico 
highlight  the  article. 
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Bliss  pool  is  solar  prototype 


FORT  BLISS,  TX — Architects  and 
engineers  here  and  at  Headquarters, 
Training  and  Doctrine  Command 
have  designed  and  built  a $1  million 
swimming  pool  enclosure  that  uses 
the  sun  to  provide  70  percent  of  the 
pool’s  energy  needs. 

Dave  Lyon,  TRADOC’s  Chief 
Architect,  said  the  design  was  a re- 
sponse to  congressional  desires  that 
the  Army  look  at  more  solar  appli- 
cations. “We  worked  with  the 
American  Institute  of  Architects  re- 
searchers in  coming  up  with  the  de- 
sign and  the  Fort  Bliss  District  Engi- 
neers did  a super  job  in  completing 
the  structure,”  Lyon  said.  “Solar 
energy  has  great  potential,  es- 


pecially when  you  consider 
TRADOC  has  about  250  open 
swimming  pools,”  he  added. 

The  concept  saves  energy  five 
ways. 

• The  passive  solar  building  is  de- 
signed entirely  for  natural  ventila- 
tion during  warm  months.  Fifteen 
air  changes  per  hour  can  be  ob- 
tained with  winds  of  four  mph  using 
sliding  window  and  operable  lou- 
vers. 

• A pool  cover  prevents  evapora- 
tion losses  during  non-use  hours. 

• Solar  radiation  provides  55  per- 
cent of  the  heating  requirement 
during  winter  months. 

• A heat  recovery  unit  uses  an  air 


to  air  heat  pipe  thermal  recovery 
unit,  and  abundant  windows  pro- 
vide natural  lighting  during  the  day. 

• TRADOC  managers  report 
labor  savings  with  the  easy-to-main- 
tain  pool. 

The  enclosure  of  the  post’s 
Replica  pool  is  a first  for  Fort  Bliss 
and  representative  of  TRADOC’s 
continuing  effort  to  improve  MWR 
facilities,  according  to  Red  Oates,  a 
TRADOC  MWR  official.  MG 
James  P.  Mahoney,  Fort  Bliss  Com- 
mander, said  the  pool  will  allow  the 
post  to  keep  pace  with  the  rest  of  the 
Army  in  incorporating  swimming 
into  the  overall  soldier  physical  fit- 
ness program. 


solar  gain: 

1600  y or  SOUTH  rXJNQ  GLAM 
SET  AT  32*  TO  THE  HORIZONTAL 
A41DW3  RKjH  SUMMER  SUN  TO 
PENETRATE  AND  WARM  THE 
TOOL  WST ER  TO  OTP  SET  ODUNQ 
EFfECTS  Of  CWWATIGK. 

1600  3F(J  1600  DTU/sr/DAf 
YICU&  skd.cdo  6u/eay 


ventilation  > 

/Y  ' SLIDING  GLASS  OCORS  WfTH  1200  3f 
J OfOPEMDLL  SASH  ON  NORTH,  WEST 

AND  SOUTH  IA1AUS  WILL  fTOJlDt 
13  A1RCHANGES  PtR  HOUR  WITH 
WINDS  Of  4 MPH. 
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Letters 

Many  times  there  are  policy  changes 
in  the  Army  Host  but  no  message  or 
interim  change  to  the  regulation  is 
received  for  months  or  years.  Audi- 
tors cannot  accept  Host  articles  as 
gospel  because  it  is  not  an  official 
publication.  It  is  the  most  informa- 
tive publication  I receive,  and  1 ap- 
preciate the  work  that  goes  into  it. 
LTC  Thomas  H.  Adams,  MSC 
DPCA 

Fort  Detrick,  Md. 

I would  like  to  see  more  informa- 
tion on  construction  of  multi-use  fa- 
cilities, i.e.,  clubs  and  other  facili- 
ties. 

I think  the  Army  Host  is  an  out- 
standing publication  and  look  for- 
ward to  receiving  it.  Keep  it  coming! 

LTC  Larris  M.  Snelgrove 
DPCA 

Stuttgart,  West  Germany 

The  OOJ  MOS,  particularly  in 
Europe,  is  not  considered  important 
by  most  commands.  I feel  profes- 
sional development  of  OOJ  is  neg- 
lected. Workshops  and  short 
courses  should  be  made  more 
available  and  attendance  by  all 
managers  possible. 

SSG  Russell  E.  Thompson 
Illeseim  NCO  Club 
APO  New  York  09140 


I have  been  reading  the  Army 
Host  for  years  and  I want  to  tell  you 
that  the  current  edition  (July/Au- 
gust)  is  by  far  the  best  issue  ever 
published.  The  entire  issue  had  so 
much  good  information,  so  well 
presented  and  so  well  written  that  1 
just  had  to  tell  you  that  you  are 
moving  in  the  right  direction.  Keep 
up  the  good  work. 

Major  James  M.  Niemira 
Installation  Club  Manager 
Fort  Leavenworth,  Kan. 

The  article  on  the  seafood  buffet  at 
West  Point  was  very  useful.  We 
modified  it  and  used  it  within  six 
weeks. 

CPT  Mark  S.  Mochow 
Officers’  Club  Manager 
Fort  Clayton,  Canal  Area 

September/October  1982 


I would  like  to  see  more  information 
on  appropriated  fund  support  in  the 
Army  Host.  Every  post  is  entirely 
different.  Standardization  should  be 
generally  the  same  all  over.  For  ex- 
ample, our  installation  is  assessed 
an  average  of  $3,700  per  month  util- 
ity charge  for  an  essential  mess.  A 
same-size  club  at  another  installa- 
tion is  assessed  less.  At  some  places, 
engineers  support  the  filtration  sys- 
tem for  a swimming  pool.  At  Fort 
Benning,  the  club  pays  for  all  chem- 
icals, maintenance  and  repairs. 

Sometimes  club  managers  have  a 
tendency  to  stretch  the  facts:  those 
sub  sandwiches  are  getting  awful 
long.  If  the  Army  Host  were  pub- 
lished monthly,  it  would  be  a good 
media  to  advertise  club  openings. 
We  are  currently  recruiting  for  a 
club  chef  UA-9.  Could  you  list  up- 
coming conferences  six  months  in 
advance.  This  would  get  the  com- 
mander’s attention  and  get  some 
TDY  funds  released.  I would  also 
like  to  see  an  article  on  the  building 
of  a new  club  with  lessons  learned. 
Bob  Brown,  Jr. 

Officers’  Club  Manager 
Fort  Benning,  Ga. 

I personally  feel  the  Army  Host  is 
one  of  the  best  service  periodicals  in 
print.  The  articles  are  timely  and, 
best  of  all,  pertinent.  I have  noted 
steady  growth  in  size  and  coverage 
over  the  past  several  years  with 
pleasure.  I truly  look  forward  to  re- 
ceiving each  issue — keep  up  the 
good  work. 

I would  be  interested  in  an  article 
put  together  as  a result  of  a survey 
to  determine  installations  using 
“Back  of  the  house’’  microcomput- 
er; lessons  learned,  application, 
hardware/software  used,  interface 
with  ECRs,  etc.  Also,  perhaps  a re- 
turn of  the  “Glad  you  asked”  col- 
umn based  on  inquiries  received  by 
the  various  staff  offices  of  CCAMD 
from  us  folks  out  in  the  field. 
Chances  are  if  one  installation  has  a 
question,  others  could  benefit  from 
the  info. 

Robert  D.  Cole 
Installation  Club  Manager 
Fort  McClellan,  Ala. 

I consider  the  Army  Host  to  be  the 
only  truly  professional  publication  I 
receive.  Keep  up  the  great  work! 

Virginia  A.  Luther 
Package  Store  Manager 
Fort  Monroe,  VA 


Club  managers  are  forced  into 
what  many  managers  have  termed  a 
professional  dilemma.  The  wearing 
of  military  uniforms  during  the  per- 
formance of  duties  as  a club  mana- 
ger. It  would  appear  that  people  in 
high  places  are  appalled  at  seeing  an 
NCO  in  civilian  clothes. 

My  question  is  who  are  we  of- 
fending and  why?  For  so  many 
years,  we  strived  to  establish  a pro- 
fessional attitude  and  appearance  so 
as  to  allow  the  patrons  a brief  mo- 
ment of  non-military  atmosphere 
and  not  having  to  be  corrected  by  a 
junior  or  senior  person  during  times 
of  leisure.  Further,  it  was  nice  for 
people  to  be  able  to  not  be  accused 
of  fraternization. 

OOJ 

Name  witheld  by  request 

I think  it’s  time  for  someone  to  ad- 
dress just  how  difficult  our  job  is 
and  dispell  some  of  the  notions  that 
it  is  simply  a get-over  job.  People 
that  are  first  to  criticize  are  the  same 
people  that  would  not  do  our  job, 
even  for  a brief  period.  This  I chal- 
lenge. 

OOJ 

Name  witheld  by  request 


The  Army  Host  is  an  excellent  mag- 
azine. The  TAGO  staff  is  to  be  com- 
mended for  their  professionalism. 

SFC  Jimmie  Myers 
Hanau,  West  Germany 


If  there  are  to  be  women  in  the  club 
system,  let  them  be  known  in  some 
way.  Let’s  have  something  in  clubs 
for  their  enjoyment  as  well  as  men, 
not  only  bingo  and  disco.  Why  not 
male  dancers,  not  necessarily  strip- 
pers, but  performers  that  dance  for 
women’s  entertainment. 

Name  withheld  by  request 


Can  the  Army  Host  report  on  some- 
thing else  besides  the  party  line?  For 
instance,  there  was  an  article  on  why 
one  should  do  bar  inventories.  How 
about  one  on  why  one  should  not, 
i.e.,  reduced  labor  costs.  The  cur- 
rent set-up  is  not  cost  effective.  It 
has  the  manager  generating  paper, 
not  managing. 

2LT  Charles  Hodges 
Aberdeen  Proving  Ground 

19 


New  Aberdeen  NCO  Club  opens 


ABERDEEN  PROVING 
GROUND,  MD— A new  $1.82  mil- 
lion NCO  Club  opened  here  Sept.  15 
offering  NCOs  here  one  of  the  finest 
clubs  in  the  Army. 

The  14,000  sq.  ft.  facility  includes 
a ballroom  for  200-250  with  a per- 
manent stage  and  a portable  dance 
floor,  according  to  Doris  Reitzle, 
Club  Manager.  A spacious  dining 
room  can  seat  60  people  with  two 
service  bars  that  operate  from  an 
automatic  beverage  dispensing  sys- 
tem. The  club  also  offers  a formal 
bar  seating  40  and  an  informal  bar 
with  a western  atmosphere  and  a 
nearby  game  room. 

MG  John  J.  Koehler,  commander 
of  the  US  Army  Test  and  Evalua- 
tion Command,  attended  the  grand 
opening  along  with  900  guests, 
“Our  NCOs  richly  deserve  a marve- 
lous facility  such  as  this  club  which 
has  been  in  the  works  since  1970,” 
said  Koehler.  “Judging  from  what 
I’ve  seen  of  it,  it  was  worth  the 
wait.”  “The  NCO  is — pure  and 
simple — the  backbone  of  the  Army. 
We  ask  much  of  you,  and  you  give 
us  more  than  we  ask  for.  Consider 
this  club  as  a token  of  the  Army’s 
appreciation  and  approval  of  your 
work.  Use  this  club,  enjoy  it. 
You’ve  earned  it,”  Koehler  said. 

The  club  was  built  with  nonap- 
propriated  funds  including  a $1.3 
million  interest-free  15-year  loan 
from  the  Army  Morale  Support 
Fund.  The  project  supervisor  was 
Jim  Featherer  of  TAGO’s  Central 
NAF  Contracting  Office,  DPCA 
Support  Directorate.  Members  of 
the  Club  and  Community  Activities 
Management  Directorate  assisted 
management  in  developing  new  pro- 
grams, conducting  employee  train- 
ing, phasing  in  operations  in  the 
new  club  and  providing  manage- 
ment support. 

“The  club  is  the  finest  in  the 
Army,”  said  Hilary  DeLoach,  In- 
stallation Club  Manager.  “We  are 
proud  of  what  has  been  accom- 
plished at  this  and  all  the  Aberdeen 
clubs.” 

“As  you  know,  clubs  such  as  this 
do  not  just  happen.  As  CSM  Mayer 
has  stated,  this  club  is  the  culmina- 
tion of  a lot  of  hard  work  by  a lot  of 
good  people,  your  NCO  club  man- 
ager, Doris  Reitzle  and  the  NCO 


club  branch  manager,  Paul 
Sharpetta,  are  to  be  commended  for 
the  25-hour  days  they  spent  getting 
this  facility  ready  for  the  opening 
and  for  your  use,”  Koehler  said. 

“I  have  spent  a lot  of  hours  in  the 
old  NCO  club,  and  I am  aware  of 
the  problems  in  the  old  club.  The  at- 
mosphere in  the  new  club  is  very 
pleasant,”  said  Col  Louis  Barisano, 
APG’s  commanding  officer. 

“I  think  the  new  club  is  real  nice 
and  they  did  a good  job.  I will  con- 
tinue to  use  the  club  and  bring  my 
family,”  said  SSG  Joe  Travis  of 
HHC  1st  Bn  of  the  Ordnance  Center 
and  School. 

“I  have  seen  many  NCO  clubs  in 
the  states,  and  this  one  is  beter  than 
any  that  I’ve  seen.  I rate  it  number 


one,”  said  SSG  J.  R.  Heib  a student 
attending  the  Advance  Mechanical 
Course  at  the  Ordnance  Center  and 
School. 

SSG  Michael  J.  Faison,  platoon 
sergeant  of  the  month  representing 
the  Ordnance  Center  and  School, 
and  SP4  Lawrence  T.  Shepard, 
Troop  Command’s  Soldier-of-the- 
Year,  assisted  Koehler  and  Mayer  in 
cutting  the  ribbon. 

Other  people  who  attended  the 
ribbon  cutting  ceremonies  were  BG 
Howard  C.  Whittaker,  command- 
er/director of  the  Chemical  Systems 
Laboratory;  Joyce  Rozier,  repre- 
senting her  husband  BG  Jackson  E. 
Rozier,  commander  of  the  Ord- 
nance Center  and  School. 
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Keeping  pace  with 

by  Mary  Ann  Miller 

This  is  the  first  in  a continuing 
series  on  MWR  design.  Future 
articles  will  focus  on  kitchen 
layout,  multi-use  facility  ideas 
and  design,  and  selecting 
equipment  and  furnishings. 
WASHINGTON — Does  your  club 
look  tired?  Is  your  carpet  starting  to 
buckle?  Do  your  curtains  sag?  If  so, 
your  club  needs  an  interior  renova- 
tion. 

The  first  step  is  to  contact  the  US 
Regional  Office,  Club  and  Commu- 
nity Activities  Management  Directo- 
rate (AUTOVON  221-8444)  and  re- 
quest assistance  from  one  of  the  de- 
signers. 

In  the  meantime,  there  are  many 
things  a club  manager  can  do  to  aid 
the  designer  in  planning  for  a reno- 
vation project.  Determine  how 
much  money  is  available  for  the 


design 


project.  A budget  figure  is  necessary 
for  the  designer  to  plan  the  scope  of 
work  for  the  project.  In  accordance 
with  this  budget,  the  club  manager 
must  then  decide  which  rooms  will 
be  renovated  first.  Priority  should 
be  given  to  those  rooms  which  re- 
ceive the  most  use  such  as  lobbies, 
dining  rooms  and  ballrooms.  The 
club  manager  should  then  evaluate 
the  needs  and  uses  for  each  room 
and  determine  a theme  or  style  in 


which  he  wishes  the  rooms  to  be  de- 
signed. A current  floor  plan  for  all 
rooms  should  also  be  available  to 
the  designer  at  the  time  of  his  visit. 

With  this  information  available  at 
the  time  of  the  designer  visit,  a reno- 
vation project  can  be  planned  that 
will  not  only  meet  budget  require- 
ments, but  will  more  importantly  in- 
corporate the  club  manager’s  feeling 
for  the  desires  of  his  patrons  with 
the  designer’s  ideas. 

Miller  is  a facility  designer  with  The  Adjutant 
General’s  Office. 


Ritchie  MSA  projects 

FORT  RITCHIE,  MD— Ground 
will  be  broken  soon  for  a 7,250  sq. 
ft.  dependent  youth  activity  and  a 
6,350  sq.  ft.  bowling  center  here. 

New  Riley  club 

FORT  RILEY,  KS— Ground  has 
been  broken  for  a $1.87  million, 
17,000  sq.  ft.  NCO  Club  here.  Com- 
pletion is  expected  in  July  1983. 


November  is  “open  season”  for  employee  insurance 


WASHINGTON— N ovember  is 
open  season  for  the  Army  Nonap- 
propriated  Fund  Group  Life, 

Medical  and  Dental  Insurance 
Plans.  During  the  entire  month, 
eligible  NAF  employees  may: 

• enroll  in  any  coverage. 

• cancel  coverage  including  den- 

NAF  health  insurance  is  a 
good  deal 

WASHINGTON — Although  deductibles  and  cover- 
age varies  with  each  plan,  nonappropriated  fund 
health  insurance  has  the  lowest  employee  contribu- 
tions of  them  all  and  here  are  the  statistics  to  prove  it: 


Employee  contributions 


Army  NAF  (John 

Single 

Family 

Hancock) 

$10.26 

$22.82 

Navy  NAF  (Conn  Gen) 

12.00 

24.00 

Air  Force  NAF  (Aetna) 

15.16 

32.38 

AAFES  (Aetna) 

9.78 

21.57 

Kaiser  Hawaii  (HMO) 
OPM  Plans 

11.49 

35.92 

Blue  Cross-Blue  Shield 

25.63 

54.50 

Aetna 

18.78 

26.88 

AFGE  (union) 

14.60 

29.58 

NFFE  (union) 

George  Washington  Univ 

18.25 

43.31 

(HMO) 

Kaiser-Georgetown 

16.52 

49.80 

(HMO) 

10.98 

33.08 

Information  on  the  plans  is  con- 
tained in  a letter  sent  to  Civilian 
Personnel  Offices  and  Central  Ac- 
counting Offices  from  The  Adjutant 
General’s  Office  dated  Sept.  15, 
1982,  Subject:  NAF  Group  LIFE 
AND  Medical  Insurance  Plans. 


Selected  for  promotion 
to  Lieut.  Col. 

MOS 

Milton  Brokaw 

Frankfurt 

43  B 

Nicholas  Burke 

Casteau,  Belgium 

43 

Alfred  Davis 

Ft.  Rucker 

43 

Robert  Dunavan 

Ft.  Riley 

43A 

Ralph  Eldridge 

Ft.  Dix 

43B 

James  Flowers 

US  Military  Academy 

43C 

Richard  Gates 

CCAMD,  TAGO 

43A 

Alex  Green 

Ft.  Benning 

43A 

Walter  Grisard 

Ft.  Sam  Houston 

43C 

Willis  Haycock 

Ft.  Clayton 

43A 

Darrell  Henderson 

Heidelberg 

43  A 

William  Henderson 

Ft.  Ord 

43C 

Robert  Howard 

Ft.  Rucker 

43A 

Jerry  Hughes 

Ft.  McPherson 

43  A 

Robert  Imamura 

Schwetzingen 

43C 

Peter  Isaacs 

CCAMD,  TAGO 

43A 

David  Lanning 

Yongsan 

43A 

James  Lawless 

Ft.  Ben  Harrison 

43A 

Larry  Liberty 

Ft.  Lewis 

43A 

Michael  Nelson 

Hanau 

43A 

James  Niemira 

Ft.  Leavenworth 

43A 

Daniel  O’Sullivan 

Ft.  Devens 

43A 

Richard  Paynter 

Ft.  Riley 

43C 

Francis  Pitaro 

Schofield  Bks 

43  A 

David  Rogers 

Alexandria 

43  B 

John  Ross 

Ft.  Ben  Harrison 

43A 

Kenneth  Smith 

Ft.  Lewis 

43 

William  Steinhauer 

CCAMD,  TAGO 

43A 

tal insurance. 

• upgrade  from  single  to  depend- 
ent coverage. 

• upgrade  from  low  option  to 
high  option  coverage. 

• enroll  in  the  redesigned  Group 
Life  Insurance  Plan. 
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Phone  numbers  for 


accounting  payroll  problems 

INDIANAPOLIS,  IN — There  are  new  telephone  numbers  for  the  U.S. 
Army  Finance  and  Accounting  Center’s  Nonappropriated  Fund  Branch: 


• 

Central  Payroll 

AV 

699-3109/3110 

POCs — Mrs.  Hamm,  Ms.  Bullet, 

COML 

317-542-3109/3110 

Mr.  Wiggins 

FTS 

317-335-3109/3110 

• 

NAF  Information  Standard  System 

AV 

699-3111/3112 

POCs — Mr.  York,  Mr.  Harman, 

COML 

317-542-3111/3112 

Mr.  Bradshaw 

FTS 

317-335-3111/3112 

• 

Centralized  Banking  Program 

AV 

699-3116 

POC — Mr.  Nicholas 

COML 

317-542-3116 

FTS 

317-335-3116 

• 

NAF  Accounting  Policy 

AV 

699-3115 

POCs — Mrs.  Brown,  Mr.  Nicholas, 

COML 

317-542-3115 

Mr.  Krenke 

FTS 

317-335-3115 

• 

Chief 

AV 

699-3107 

POC— Mr.  John  Nabil 

COML 

317-542-3107 

FTS 

317-335-3107 

U.S.  Region  assistance  teams 


WASHINGTON — Several  new  arrivals  have  augmented  the  ranks  of  tech- 
nical assistance  teams  of  the  CCAMD  U.S.  Regional  Office: 

Chief,  U.S.  Regional  Office 
LTC(P)  Dick  Ross,  AV  221-0194 
Coordinator 


CPT(P)  Dick  Kubiak,  AV  221-0194 


FORSCOM  Desk 
A V 221-9826 
Bob  Urdal 
CW2  Bob  Linardo 
Frank  Kann 
John  Grassmick 
Mike  Seville 


TRADOC  Desk 
AV  221-9826 
MAJ(P)  Bill  Steinhauer 
CPT  Don  Hendrix 
CW3(P)  Joe  Dziwoki 
George  Goodrich 
Pete  Lucey 
Ray  Blankenship 
Bob  Trotman 
Matt  Savage 

Automated  Systems  Team 


DARCOMDesk 
AV  221-9826 
LTC  Doug  Holtz 
MAJ  Bill  Shirk 
CPT  Pat  Huau 
CW3  Don  Johnson 
SFC  Rich  Whaley 
Bill  Dawson 
Phil  Ameral 


AV  221-9826 
SGM  Mel  Wilson 
Barry  Gangi 

Redstone  receives  “no  finding”  audit 


REDSTONE  ARSENAL,  AL — The  Army  Audit  Agency  (AAA)  has  issued 
an  abbreviated  letter  report  of  audit  of  the  Installation  Club  System.  The  re- 
port followed  a three-month  audit  at  Redstone  Arsenal,  Alabama  and  con- 
tained no  findings  and  no  recommendations.  Jim  Yawn,  Installation  Club 
Manager,  and  his  management  team  are  justifiably  proud  of  this  accom- 
plishment. Kudos  to  Jim  and  his  team: 

Stuart  Soffer,  Assistant  ICM/Chief  ASB 
Mrs.  Pat  Byrd,  Management  Assistant 
MSG(P)  Jimmie  Mitchell,  Club  System  NCOIC 
M.  L.  Mitchell,  NCO/Enlisted  Branch  Manager 
MSG  James  McNichols,  Operations  Manager 
Carol  Burchett,  Enlisted  Annex  Manager 
Harry  Hoover,  Officers’  Branch  Manager 
SFC  Lamar  Black,  Assistant  Branch  Manager 
SFC  James  Noel,  Operations  Manager 
James  Reed,  Package  Beverage  Branch  Manager 
Maggie  Smith,  Package  Store  Manager 
Terry  Ragland,  Central  Warehouse  Manager 


Financial 

Management 

Directorate 

WASHINGTON— The  former 
NAF  Financial  Management  Divi- 
sion, Club  and  Community  Activi- 
ties Management  Directorate  is  now 
a separate  Directorate  under  The 
Adjutant  General’s  Office. 

All  budgets,  financial  statements 
and  reports  previously  sent  to 
DAAG-CMF  should  now  be  for- 
warded to  new  office  symbols: 
HQDA(DAAG-XXX),  Alexan- 
dria, VA  22331 

Office  Old  New 

Director  CMF  NF 

Investment 

Office  CMF-FI  NF-S 

Financial  Plans  and 
Systems 

Office  CMF-FP  NF-P 

Funds  Management 

Division  CMF-F  NFF 

Army  Club  Fund 

Branch  CMF-FC  NFF-C 

Army  Morale  Support 
Fund  Branch  CMF-FM  NFF-M 
Financial  Administration 

Division  CMF-A  NFA 

Accounting 

Branch  CMF-AA  NFA-A 

Disbursing 

Branch  CMF-AD  NFA-D 

Insurance  Division  CMF-I  NFI 

Risk  Insurance 

Branch  CMF-IR  NFI-R 

Employee  Benefits 
Branch  CMF-IG  NFI-B 

These  changes  will  be  incorporat- 
ed into  AR  230-1,  AR-230-65  and 
other  publications.  Telephone  num- 
bers and  location  are  unchanged. 

This  was  previously  announced  to 
DPCAs  and  Comptrollers  via  DA 
message  02172130Z  Sep  82. 


Glad  you  asked 

Can  civilians  working  on  the  instal- 
lation use  the  bowling  center? 

According  to  AR  28-1,  civilians 
working  on  the  installation  are  au- 
thorized to  use  morale  support  rec- 
reation activities  on  a priority  basis. 
Civilian  personnel  are  not  author- 
ized to  use  resale  outlets  within  mo- 
rale support  activities. 
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1983  insurance  rates 

The  rates  for  all  the  coverages  above  except  work- 

WASHINGTON — Insurance  rates 

for  most  catego- 

ers’  compensation  will  remain  unchanged  based  on 

ries  of  Risk  Insurance  have  not  changed  in  Fiscal 

the  increase  in  losses  over  the  last  couple  of  years. 

Year  1983  and  reductions 

in  workers’  compensation 

These  losses  include  the  large  fire  losses  at  the  Fort 

rates  hold  down  the  cost  for  NAF  activities  and  their 

Benning  Officers’  Club  and  the  TACOM  Officers’ 

operating  costs. 

Club,  and  two  large  tort  claims  for  the  Red  River  Fly- 

Aircraft  liability  rates  have  increased  due  to  con- 

ing  Club  and  the  Fort  Bliss  Flying  Club.  The  de- 

tinued  exposure  to  large  liability  losses  from  flying 

creases  in  workers’  compensation  rates  reflects 

club  activities. 

RIMP’s  self-insurance  of  this  program.  The  interest 

Percent 

gained  from  reserves  invested  in  the  NAFIP  is  used  to 

Per  $100  of  value 

FY  82 

FY  83 

change 

reduce  the  cost  to  NAFIs. 

Buildings 

.12 

.12 

no  change 

Open  cargo  rates  were  reduced  by  10Wo  based  on 

Contents 

.14 

.14 

no  change 

good  loss  experience  (few  claims). 

Vehicles 

.70 

.70 

no  change 

The  excess  aircraft  policy  has  a $5  million  limit  per 

Aircraft  (Hull) 

6.25 

6.25 

no  change 

accident,  with  limits  of  liability  for  each  passenger  in 

Per  employee 

flying  clubs  and  parachute  clubs  of  $250,000.  Be- 

Fidelity  Bond 

cause  of  the  risk  in  the  operation  of  flying  clubs  and 

Class  I ($20,000) 

1.25 

1.25 

no  change 

parachute  clubs  and  because  of  our  loss  experience, 

Class  II  ($5,000) 

.50 

.50 

no  change 

the  commercial  policy  premium  has  increased  to 

Money  & Securities 

1.70 

1.70 

no  change 

$74,982  per  year.  To  generate  enough  income  to  cov- 

General  Tort 

1.50 

1.50 

no  change 

er  this  premium,  rates  for  aircraft  liability  will  be  in- 

Vehicle  Tort  (per  vehicle) 

50.00 

50.00 

no  change 

creased  as  follows: 

Per  $100  of  payroll 

Percent 

US  Workers’ 

Seats  per  aircraft  FY  82  FY  83  change 

Compensation 

2.80 

2.70 

-4% 

2 $ 215  $ 315  +47% 

Overseas  Workers’ 

4 $ 340  $ 440  +29% 

Compensation 

.65 

.60 

-8% 

6 $ 465  $ 565  +22% 

Korean  National  Workers’ 

Parachute  Clubs  $ 50  $ 50  no  change 

Compensation 

.20 

.20 

no  change 

(Per  Club) 

Comprehensive 
cargo  insurance 

by  Terry  Mullen 

WASHINGTON— The  Risk  Man- 
agement Program  provides  Open 
Cargo  coverage  for  shipments  of 
goods  anywhere  in  the  world  by  any 
method  of  transportation.  In  1981 
RIMP  insured  about  $70,000,000 
worth  of  goods,  including  liquor, 
recreational  equipment  and  furni- 
ture. The  Cargo  program  is  manda- 
tory for  NAF  activities  that  ship 
over  $200,000  yearly,  or  where  any 
one  shipment  exceeds  $100,000 
value.  Otherwise  the  program  is  op- 
tional. 

The  coverage  provided  for  cargo 
is  very  broad.  Coverage  is  “all  risk” 
subject  to  a few  exclusions.  Premi- 
um rates  vary,  depending  on  the 
type  of  goods  being  shipped  and  the 
deductible  selected.  Activities  that 
want  to  participate  in  this  program 
should  complete  a “Request  for 
Ocean  and  Inland  Marine  Cargo  In- 
formation” form,  found  in  AR 
230-16,  Chapter  7. 


RIMP’s  Open  Cargo  Program 
has  been  very  successful.  Cargo 
losses  accounted  for  only  1%  of  the 
total  claims  paid  in  FY  82.  This  ex- 
cellent loss  experience  earned-  the 
Program  a rebate  of  $11,750  from 
the  commercial  insurance  company 
this  year.  This  rebate  was  in  turn 
distributed  on  a prorata  basis  to  all 
NAFIs  which  regularly  insure  cargo 
through  RIMP.  A good  loss  experi- 
ence also  keeps  premium  rates  low. 
Those  who  are  interested  in  more  in- 
formation on  the  Cargo  Program 
should  contact  RIMP.  Autovon 
221-9480,  HQDA(DAAG-NFI-R), 
Alexandria,  VA  2233 1 . 

Mullen  is  a Senior  Insurance  Examiner  with 
TA  GO 's  Financial  Management  Directorate. 

Kinzer  heads  Army 
human  systems 

WASHINGTON— Dr.  Nora  Scott 
Kinzer,  a distinguished  educator, 
author  and  research  scientist,  was 
sworn  in  as  Deputy  Assistant  Secre- 
tary of  the  Army  for  Human  Sys- 
tems and  Resources  in  a Pentagon 
ceremony  on  August  6. 


In  this  position,  Kinzer  deals  with 
the  manpower  aspects  of  such  Army 
matters  as  education,  morale,  wel- 
fare and  recreation  programs,  clubs, 
commissaries,  post  exchanges,  fami- 
ly-member schooling,  family  inter- 
est, drug  and  alcohol  programs,  and 
recruitment  and  retention. 

AAFES  dividend 

DALLAS — The  Army  and  Air 
Force  Exchange  Service  increased  its 
fiscal  year  1982  dividend  to  Army 
and  Air  Force  morale,  welfare  and 
recreation  activities  by  $5  million, 
bringing  the  total  1982  amount  to 
$103  million. 

The  AAFES  Board  of  Directors 
also  voted  to  support  a special  holi- 
day dividend  of  $10  million  between 
Oct.  27  and  Dec.  24  on  items  which 
have  proved  popular  with  lower 
ranking  soldiers  and  airmen. 

AAFES  merchandising  officials 
said  the  money  designated  by  the 
board  will  be  in  the  form  of  price  re- 
ductions on  selected  items  world- 
wide. 

The  increases  were  made  possible 
by  increased  AAFES  sales. 
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What’s  happening  in  MW R 


The  Fort  McNair  Officers’  Club 

hosted  the  First  Lady,  Nancy  Rea- 
gan, and  1,250  others  at  an  event 
honoring  the  United  Service  Organi- 
zation (USO).  The  club’s  Victorian 
Motif  and  atmosphere  were  the  set- 
ting for  a wide  variety  of  food  and 
beverages  for  the  many  dignitaries 
and  guests  including  Caspar  Wein- 
berger, Secretary  of  Defense.  Noted 
columnist  Barbara  Walters  pre- 
sented Mrs.  Reagan  with  a USO 
award.  Shirley  Jones,  a noted  enter- 
tainer provided  entertainment  along 
with  the  Army  band.  McNair  man- 
agers served  a variety  of  hors 
d’oeuvres  and  beverages.  SFC  Nich- 
olas Nuemeier  prepared  an  ice  carv- 
ing of  an  eagle  for  the  centerpiece  of 
a festive  table  festooned  with  straw- 
berry trees,  pickled  mushrooms, 
artichokes,  Dutch  pastry,  assorted 
petite  canapes,  all  complemented 
with  several  watermelon  baskets. 


Army  clubs  in  Hawaii  have  a lot 
to  be  proud  of  and  a new  distinctive 
logo  displays  their  pride.  The  logo  is 
placed  in  color  on  vehicles  and 
printed  on  all  club  stationery, 
menus,  catering  guides  and  other 
club  publications. 

The  Fort  Carson  Officer’s  Club 

charges  a 15  percent  gratuity.  Mem- 
bers who  don’t  feel  the  service  was 
worth  it  can  refuse  to  pay  by  noting 
the  reasons  for  not  paying  on  the 
back  of  the  check. 

Sales  have  increased  about  25  per- 
cent since  a $300,000  renovation  to 
the  Harvey  Barracks  NCO  Club  at 
Kitzingen,  West  Germany.  Monthly 
sales  for  the  175-member  club  are 
now  about  $30,000. 

The  Hale  Koa  Hotel  saluted 
Henry  Fonda  with  a Spaghetti 
Western  Night  featuring  one  of  five 
Fonda  films  each  week  throughout 
the  month  of  October. 


Fort  Bragg  soldiers  have  a newly-re- 
modeled dayroom  with  games  and 
other  furnishings.  Funds  came  from 
the  installation  morale  support 
fund. 


mm 


MAJ  Dennis  M.  Mikale,  Fort  Ben 
Harrison  DPCA,  reports  a number 
of  facility  improvements  aimed  at 
improving  soldier  morale  there. 
Projects  include  a new  gymnasium 
scheduled  for  opening  in  June, 
1983,  dining  facilities  at  the  golf 
lodge,  renovation  of  the  Fox  Hole 
club,  a video  arcade,  expansion  of 
the  bowling  alley,  and  design 
changes  to  the  enlisted  club.  Mikale 
explained  that  soldier  needs  are  de- 
termined through  critique  sheets, 
interviews,  reviews  and  common 
sense. 

Sales  at  the  Fort  Monroe,  Va.  pack- 
age beverage  store  have  increased  74 
percent  since  1979  due  to  the  astute 
management  of  Virginia  Luther  and 
a new  store  location.  Net  income 
has  increased  a remarkable  153  per- 
cent during  the  same  period. 

A certificate  of  appreciation  was 
presented  to  the  staff  of  the  Beacon 
Club  in  Hanau,  West  Germany  for 
their  “outstanding”  work  during 
the  Cobra  Tow  training  conducted 
at  the  club. 

Another  notable  recent  Hanau 
special  event  was  a Membership  Ap- 
preciation Day  with  an  Ice  Cream 
festival  with  free  food  and  bever- 
ages for  club  members  and  an  ice 
cream  eating  contest  for  the  kids. 
The  Hanau  Club  System  operates  a 
T-shirt  trailer  with  various  western 


wear.  The  system  also  operates  sev- 
eral snack  stands  selling  sandwiches 
for  soldiers  on  the  run. 


VIDEO  MACHINE 


AAFES  managers  are  being  urged 
to  install  refreshment  stands  next  to 
video  machines.  Some  could  have 
spring-loaded  push  doors  to  access  a 
trash  can  under  the  stand. 

THE 


T-shirts  and  jackets  on  sale  by  the 
Fort  Meade,  Md.  Four  Winds  NCO 
Club. 

Fort  Campbell  Officers’  Club 
members  who  get  someone  to  join 
the  club  receive  two  free  dinners. 


Big  Bands  of  the  30’s  and  40’s  are 
alive,  well,  and  very  much  in  de- 
mand. This  trend,  evident  with  their 
revival,  caused  the  Fort  Meyer  Of- 
ficers’ Club  to  “test  the  water.”  The 
Glenn  Miller  Orchestra  was  booked 
for  one  night  engagement  at 
$3,000.00  per  performance.  Seating 
was  limited  to  290  people  and  pa- 
trons had  a choice  of  either  Beef 
Wellington  or  Salmon  with  Bernaise 
Sauce. 

Advertising  was  limited  to  in- 
house  flyers  and  the  monthly  news- 
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letter.  “So  successful  was  our  in- 
house  advertising  campaign,  that 
the  majority  of  the  tickets  sold  were 
done  so  brefore  the  newsletter  even 
hit  the  streets,”  said  Maj  Ed  Urben, 
Club  General  Manager. 

The  Club  was  not  trying  to  maxi- 
mize profits  through  this  venture, 
but  rather  to  provide  a comforta- 
ble/exclusive engagement.  It  is  esti- 
mated that  300-500  people  were 
turned  away  due  to  lack  of  space. 

“The  Club  is  looking  toward 
booking  the  Big  Bands  for  more 
than  one  performance  thus  accom- 
modating the  members  who  were 
unsuccessful  in  getting  tickets.” 

“The  interest  by  Club  members 
has  been  overwhelming.  We  are  now 
looking  into  the  possibility  of  en- 
gaging the  Harry  James,  Duke  El- 
lington, Dizzy  Gillespie  and  Woody 
Herman  Bands  for  future  engage- 
ments,” Urben  said. 

Club  members  and  guests  at  the 
Hunter  Army  Airfield  NCO/enlist- 
ed  Club  in  Savannah,  Ga.  were  giv- 
en the  royal  treatment  at  a recent 
Bring  Your  Boss  Night.  The  month- 
ly event  is  held  the  third  Tuesday  of 
each  month.  Managers  SSG(P)  Jes- 
sie Bradley,  and  each  month.  MSG 
C.  Graves  tries  to  provide  a change 
of  pace  from  the  ordinary  hors 
d’oeuvres  by  offering  something 
different  such  as  a roasted  pig  at  an 
August  event.  Other  treats  offered 
members  are  all  the  shrimp  they  can 
eat,  boiled  crabs  and  oysters  and 
lobster.  Quite  a change  from  the 
more  ordinary  hors  d’oeuvres! 

Two  Fort  Campbell  Club  Sys- 
tem’s Wine  Cellars  offer  patrons 
over  300  types  of  wine  and  400  va- 
rieties of  beer  and  liquor. 

Fort  Leavenworth  Officers’  Club 
members  save  $3.00  by  booking 
reservations  three  days  early  at  an 
all-you-can-eat  shrimp  and  prime 
rib  dinner.  The  discount  allows 
management  to  control  staffing  and 
costs  of  goods. 

The  Cameron  Station,  Va. 
NCO/enlisted  club  celebrated  its 
tenth  anniversary  Sept.  15  with 
food,  prizes  and  live  music,  accord- 
ing to  manager  SS  Jim  Ayers. 

The  Fort  Leavenworth  Officers’ 
Club  hosted  a dinner  theater  Aug. 
20-21  featuring  the  River  City  Com- 
munity Players  presenting  “Star  of 


the  West  Saloon  with  Melo- 
drammer”. 

An  all-you-can  eat  Crab  Feast 
with  free  pony  rides  was  held  at  the 
Fort  Belvoir  NCO  Club. 

The  Fort  Rucker,  Ala.  NCO  Club 

offers  a wide  range  of  events  includ- 
ing two-for-one  steaks,  prime  rib 
dinner  special,  champagne  Sunday 
brunch  and  a variety  of  special 
events. 

Room  rates  at  the  Hale  Koa 
Hotel,  Armed  Forces  Recreation 
Center  in  Hawaii  will  not  increase  in 
1983.  Management  cites  more  effi- 
ciencies and  employee  productivity 
as  the  reasons  for  keeping  rates  at 
the  1982  level. 

The  Hale  Koa  offers  affordable 
prices  at  one  of  America’s  favorite 
vacation  spots.  Besides  the  low 
room  rates,  the  hotel  offers  free 
parking,  and  restaurants  with  prices 
lower  than  the  neighboring  hotels 
and  beverage  prices  below  other 
beachfront  hotels.  A discount  island 
tour  and  PX  right  in  the  hotel  all 
add  up  to  the  best  travel  bargain  on 
Waikiki  Beach.  Other  freebies 
include:  tennis  courts,  swimming 
pool,  72  acres  of  Fort  DeRussy  for 
jogging  and  exercise,  hula  lessons, 
aloha  information  breakfast,  beach 
use,  picnic  benches  and  grills,  beach 
towels,  showers,  and  a sauna  room, 
Kodak  Hula  Show  and  the  Hono- 
lulu Zoo. 

The  Fort  Bliss  Del  Norte  NCO 

Club  offers  choice  of  steak,  cut-to- 
order,  by  the  ounce. 

The  Fort  Richardson,  Alaska 

NCO  Club  holds  a Children’s  Night 
each  Wednesday  featuring  hot  dogs 
and  french  fries  for  children  12  and 
under. 

The  Baltimore  Orioles  made  an 
appearance  at  the  nearby  Fort 
Meade,  Md.  Officers’  Club,  auto- 
graphing T-shirts  and  meeting  chil- 
dren and  adult  fans.  Drawings  were 
held  for  autographed  baseballs  and 
ten  pairs  of  Oriole  tickets. 

Fort  Gordon  arts  and  crafts  cen- 
ters provides  Christmas  workshops 
for  soldiers  and  families  with  classes 
in  Christmas  cards  for  $8.00,  a class 
in  ornament  making  for  $15.00  and 
a $10.00  course  in  stocking  stuffers 
for  those  wanting  to  make  leather 
wrist  bands. 

The  Kaiserslautern  Officers’  Club 

has  implemented  a number  of  pro- 


grams to  support  their  slogan  of 
“Year  of  the  Family”.  A super  Sun- 
day Brunch  features  reduced  prices 
for  children  and  children  under  five 
years  old  eat  for  free.  CPT  Gary  L. 
Leathers  and  Hugo  Bochtler,  club 
managers,  continue  the  week  for  the 
family  with  a two-for-one  Ribeye 
Steak,  Pork  Special  and  Beef-N- 
Burgundy  specials  designed  to  as- 
sure the  family  assigned  to  the  larg- 
est American  community  outside  of 
the  U.S.  relief  from  high  prices  on 
the  German  economy. 

The  Fort  Myer  NCO/Enlisted 

Club  is  a highly  successful  operation 
that  has  provided  the  family  with  an 
opportunity  to  dine  out  of  the  home 
at  a very  reasonable  cost.  SGM 
Ernie  Sands  and  MSG  Frank  Gross- 
peitsch  have  created  a unique  family 
program  with  a $5.00  buffet  for  the 
entire  family  (regardless  of  size) 
and,  as  if  that  weren’t  enough,  they 
periodically  offer  children  free 
meals.  Free  ice  cream  or  a banana 
split  has  become  a regular  part  of 
the  Saturday  night  menu. 

Fort  Hood  club  managers  have  a 
tough  job  operating  14  clubs  in  sup- 
port of  over  42,000  soldiers  and 
their  families.  But  they  are  perform- 
ing their  tasks  with  gusto.  They  got 
a shot  in  the  arm  this  November 
when  a virtually  new  $4.3  million, 
39,000  sq.  ft.  Officers’  Club  project 
was  completed.  The  renovation  used 
the  walls  from  the  old  club  and 
that’s  about  it.  The  entire  facility 
was  rebuilt  within  those  walls. 
About  77  percent  of  Fort  Hood’s 
officers  belong  to  the  club  which 
maintained  its  membership  roster  at 
3,600  despite  being  closed  for  the 
nine-month  renovation.  The 
secret — good  PR  through  tours  of 
the  new  club  and  progress  reports  to 
memberships. 

The  NCO  Branch,  managed  by 
MSG  Arthur  H.  Piper,  1980  winner 
of  the  James  A.  Carroll  Jr.  Award 
for  Club  Management  Excellence 
has  a strong  bingo  program  netting 
about  $250,000  each  year.  The  pro- 
gram gives  away  jackpots  exceeding 
$10,000  and  it’s  not  uncommon  for 
$25,000  to  $30,000  to  be  given  away 
in  a night.  Members  often  line  up 
outside  the  doors  of  the  Fort  Hood 
clubs  for  a variety  of  special  events. 
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Assignment  from  Club 
Management  Course 


Graduated  Oct.  1 

Location 

Arrival 

SFC  Timothy  A.  Alipaz 

Giessen 

Dec.  82 

SSG  Gerald  L.  Antolic 

Nuernberg 

Dec.  82 

SSG  William  R.  Bryant 

Aschaffenburg 

Dec.  82 

SSG  Ned  W.  Burdick 

Berlin 

Dec.  82 

SSG  Robert  Cadiz-Martinez 

Panama 

Dec.  82 

SSG  Jesse  D.  Carter 

VII  Corps 

Dec.  82 

SSG  Dewey  E.  Cooke  Jr. 

VII  Corps 

Dec.  82 

SSG  James  A.  Craig 

Berlin 

Dec.  82 

SFC  Calvin  C.  Grant 

Wuerzburg 

Dec.  82 

SGT  Joseph  D.  Hebei 

Fulda 

Dec.  82 

SSG  Kenneth  M.  Hennebury 

7th  Army  Training 
Center 

Dec.  82 

SSG  Harriet  J.  Humphries 

Ft.  Gordon 

Dec.  82 

SFC  George  J.  Jackson 

Hanau 

Dec.  82 

SGT  JoelC.  Johnston 

Sierra  Army  Depot 

Dec.  82 

SFC  Vincent  J.  Mitchell  Jr. 

Rock  Island  Arsenal 

Dec.  82 

SSG  Willie  Mitchell 

Ft.  Ord 

Dec.  82 

SP5  Manuel  A.  Pomales  Jr. 

Ft.  Hood 

Dec.  82 

SP5(P)  Gregory  W.  Scott 

Goeppingen 

Dec.  82 

SP5(P)  Ruben  W.  Warren 

Ft.  Sheridan 

Dec.  82 

SP5  Herbert  Winchester  Jr. 

Arlington  Hall  Sta- 
tion 

Dec.  82 

SFC  Albert  A.  Yanz 

Fulda 

Dec.  82 

SSG  Allen  E.  Young 

Ft.  Sill 

Dec.  82 

Graduates  of  Nov  7 - Jan  26  Course 

SP5  Ricardo  D.  Alvarado 

Panama 

Mar.  83 

SP5  Mary  M.  Carpenter 

Ft.  Devens 

Mar.  83 

SFC  Stanleys.  Dubanik 

Germany 

Mar.  83 

SSG(P)  John  T.  Gowen 

Ft.  Huachuca 

Mar.  83 

SP5(P)  Harry  K.  Hodges 

Ft.  Lewis 

Mar.  83 

SSG  Alex  W.  Lester 

Germany 

Mar.  83 

SSG  Otis  G.  Maul 

Baumholder 

Mar.  83 

SSG  Bobbie  L.  Ward 

Germany 

Mar.  83 

SFC  William  E.  Storey 

Jan.  4 - March  11 

Ft.  Eustis 

Mar.  83 

SSG  LeeM.  Farrell 

Ft.  Stewart 

May  83 

SP5  John  J.  S.  Adams 

Germany 

May  83 

SSG  Danny  L.  Grimes 

Germany 

May  83 

SSG  Joel  Williams  Jr. 

Army  Tank  Auto- 
motive Command 

May  83 

SGT  CraigS.  Hamm 

Ft.  Drum 

May  83 

SP5  Charles  T.  Sneed 

Germany 

May  83 

SP5  David  C.  Pickering 

Germany 

May  83 

SSG  Richard  M.  F.  Hanrahan 
Jr. 

SP5  Antoinette  K.  Beck 

Germany 

May  83 

Germany 

May  83 

SP5  Josephs.  Schneider 

Reassignments 

Germany 

May  83 

SSG  Michael  Goldsmith 

Ft.  Polk 

Nov.  82 

SFC  James  Prosper 

Red  River  Army 
Depot 

Nov.  82 

MSG  Mauricio  Talamentez 

USAMILPERCEN 

Nov.  82 

SFC  Clifford  Marshall 

Ft.  Belvoir 

Nov.  82 

MSG  Richard  Trevino 

Ft.  Sam  Houston 

Nov.  82 

SFC  Oliver  Jordt 

Ft.  Riley 

Nov.  82 

SFC  Clark  Karell 

Ft.  Campbell 

Nov.  82 

SFC  Leonard  Farano 

Ft.  Carson 

Nov.  82 

SSG(P)  Dean  Klansnic 

White  Sands  Missile 
Range 

Nov.  82 

MSG  Phillip  Johnson 

Military  District  of 
Washington 

Nov.  82 

SFC  Lewis  F.  Baker 

Ft.  Jackson 

Nov.  82 

MSG  Earnest  Luster 

The  Judge  Advocate 
General  School 

Dec.  82 

SSG(P)  Rickie  Evans 

Redstone  Arsenal 

Dec.  82 

SSG(P)  Paul  Bailey 

Ft.  Wainwright 

Dec.  82 

MSG  Henry  Rushing 

Ft.  Sill 

Dec.  82 

MSG  Edward  Young 

ERO,  CCAMD, 
TAGO 

Jan.  83 

SFC  William  Smallwood 

Presidio  of  San 
Francisco 

Jan.  83 

MSG  Robert  Mangiante 

CCAMD,  TAGO 

Jan.  83 

MSG  James  Kuterbach 

Area  II,  Korea 

Jan.  83 

SFC  Jimmie  Eckerty 

Ft.  Campbell 

Jan.  83 

SP5(P)  Warren  Stewart 

Camp  Zama 

Jan.  83 

SFC  Donald  Durden 

Germany 

Jan.  83 

SFC  Willie  Pasley 

Korea 

Feb.  83 

SSG  Curtis  Hudson 

Ft.  Ricker 

Feb.  83 

SFC  John  Faas 

Ft.  Monroe 

Feb.  83 

SSG  Roger  Ward 

Mannheim 

Feb.  83 

SFC  Terrence  Edwards 

Ft.  Lee 

Feb.  83 

SFC  Govan  Washington 

Ft.  McClellan 

Feb.  83 

SFC  Alvin  Macklin 

Ft.  Meade 

Feb.  83 

SFC  Ruston  Thompson 

Ft.  Lee 

Mar.  83 

SSG  Rickey  Johnson 

Walter  Reed  Army 
Medical  Center 

Mar.  83 

SFC  Robert  Fischer 

Fitzsimmons  Army 
Medical  Center 

Mar.  83 

SFC  Stanley  Cunningham 

Military  Traffic 

Mar.  83 

Management 
Command,  East- 
ern Area 


SFC  Herschel  Blackshear 

Heidelberg 

Mar.  83 

MSG  Daniel  Straty 

Ft.  Benjamin  Har- 
rison 

Mar.  83 

SFC  Frank  Foster 

Ft.  Benning 

Mar.  83 

MSG  James  Tillman 

Camp  Humphrey, 
Korea 

Apr.  83 

MSG  Robert  Boyd 

Taegu,  Korea 

Apr.  83 

SFC  James  Paschal 

Yongsan,  Korea 

Apr.  83 

MSG  Morris  Hester 

Yongsan,  Korea 

Apr.  83 

SFC  Gilberto  Garciaavalle 

Yongsan,  Korea 

Apr.  83 

MSG  Louie  Robinson 

Ft.  Hood 

Apr.  83 

SFC  Douglas  Johnson 

2d  Infantry  Divi- 
sion, Korea 

Apr.  83 

SFC  Kalani  Kuwanoe 

2d  Infantry  Divi- 
sion, Korea 

Apr.  83 

SFC  Stanley  Long 

Ft.  Drum 

Apr.  83 

MSG  John  Foley 

Ft.  Eustis 

Apr.  83 

SFC  James  Stanyard 

Camp  Zama,  Japan 

May  83 

SSG  Johnny  Barney 

Germany 

May  83 

SFC  Anthony  Somerville 

Germany 

Jun.  83 

SSG  Sidney  Reynolds 

2d  Infantry  Divi- 
sion, Korea 

Jun.  83 

SFC  Alfonza  King 

Taegu,  Korea 

Jun.  83 

SFC  Chester  Crum 

Ft.  Jackson  (OE 
Training) 

Jun.  83 

SP5  David  Scruggs 

Warrant  officers 

Hq  Comd  Shape 

Jul.  83 

WOl  Kenneth  Allred 

Ft.  Knox 

Apr.  82 

CW2  Jimmy  Jones 

Ft.  Irwin 

Jun.  82 

WOl  Carl  Howard 

Ft.  Richardson, 
Alaska 

Jun.  82 

WOl  Kenneth  Irwin 

Rock  Island  Arsenal 

Jul.  82 

CW3  Thomas  Kiefer 

Military  District  of 
Washington 

Jul.  82 

WOl  Diedre  Rosier 

Military  Traffic 

Aug.  82 

Management 

Command 

(Western) 


WOl  Eddie  Nunn 

Worms 

Sep.  82 

CW3  Frederick  Clark 

Ft.  Benning 

Sep.  82 

WOl  Patrick  Root 

Ft.  Polk 

Sep.  82 

WOl  James  Allen 

Pine  Bluff  Arsenal 

Oct.  82 

CW2(P)  James  Glover 

Ft.  Jackson 

Oct.  82 

WOl  RayGesick 

Giessen 

Oct.  82 

WOl  Gerald  Simmons  (Grad 

Mainz 

Nov.  82 

Oct.  1 - Service  transfer 
from  Air  Force) 

CW4  David  Singer 

Wainwright,  Alaska 

Dec.  82 

CW3  Herbert  Peterson 

Fla.  Int’lU. 

Jan.  83 

WOl  RoyceWise 

Germany 

Feb.  83 

CW2  Gary  Ankenbauer 

7th  Army  Training 

Mar.  83 

CW3  Gorman  Lewis 

Center 

Germany 

Mar.  83 

26  Army  Host 


Commissioned  officers 

CPT(P)  Judith  Casey 
(Graduated  CMC  Oct.  1) 
CPT  Charles  Babb 

CPT  Robert  Maszarose 
(Graduated  CMC  Oct.  1) 
CPT  John  Leak 

(Graduated  CMC  Oct.  1) 
CPT(P)  Walter  Zaremski 
MAJ  William  Hafner 
2LT  Darrel  Clay 
MAJ  Jerry  Hill 
CPT  Daniel  White 

(Graduated  CMC  Oct.  1) 
MAJ  Jerry  Jackson 

1LT  William  Davis 


ERO,  CCAMD, 

Oct.  82 

TAGO 

FERO,  CCAMD, 

Oct.  82 

TAGO 

Goeppingen 

Oct.  82 

Munich 

Oct.  82 

Ft.  Belvoir 

Oct.  82 

Fulda 

Nov.  82 

Wuerzburg 

Nov.  82 

SHAPE 

Nov.  82 

Ft.  Eustis 

Oct.  82 

2d  Infantry  Divi- 

Dec.  82 

sion,  Korea 

Military  Traffic 

Dec.  82 

Management 

Command 

(Western) 

1LT  Willie  Williamson 
(Graduated  CMC  Oct.  1) 
CPT  Harvey  Larsen 
CPT  HansToecker 
CPT  Daniel  Ahern 
CPT  Thomas  McDonald 
CPT  Diane  Lawrence 
1 LT  Randal  Lister 
(Graduated  CMC  Oct.  1) 
1LT  Robet  May 
CPT  Gary  Storm 

CPT(P)  Shelby  Clark 
CPT(P)  Donald  Grantham 
CPT  Joseph  Garves 
CPT  George  Martin 

CPT  Herbert  Nolan 


Germany 

Jan.  83 

Ft.  Campbell 

Jan.  83 

West  Point 

Jan.  83 

Ft.  Sill 

Jan.  83 

Ft.  Leavenworth 

Jan.  83 

Germany 

Feb.  83 

Yongsan,  Korea 

Feb.  83 

Germany 

Mar.  83 

2d  Infantry  Divi- 

Mar.  83 

sion,  Korea 

Ft.  Monroe 

Apr.  83 

Yongsan,  Korea 

Jun.  83 

Pusan,  Korea 

Jun.  83 

ERO,  CCAMD, 

Jul.  83 

TAGO 

Germany 

Feb.  82 

Honshu  Garrison  MSA  managers  working 
to  meet  self-sufficiency  goals 


US  ARMY  GARRISON,  HON- 
SHU— The  policy  of  self-sufficiency 
for  moral  support  activities  has  had 
its  effects  on  installations  and  man- 
agers of  morale  support  activities 
here  have  been  forced  to  make  small 
price  increases  to  cope  with  the  new 
policy,  according  to  LTC  Stephen 
M.  Proctor,  Honshu  Director  of 
Personnel  and  Community  Activi- 
ties. 

Proctor  predicted  self-sufficiency 
for  his  installation  by  September 
1983  and  despite  the  price  increases, 
he  said  managers  will  work  hard  to 
keep  quality  services.  MAJ  Jay 
Shimmick,  morale  support  officer 
for  Honshu  said  the  price  increases 
were  supposed  to  take  effect  last  Oc- 
tober. “It  was  not  implemented 
then  because  we  thought  we  could 
go  at  least  one  more  year  on  the 
budget  we  had.  As  a result,  we  lost 
quite  a bit  of  money. 

“Essentially,  there  are  three  ways 
to  make  up  the  difference.  First,  we 
can  cut  expenses.  An  example  would 
be  limiting  the  number  of  trophies 
we  give  out.”  “The  second  way, 
and  the  one  we  try  to  avoid,  is  to  cut 
out  those  programs  which  are  all  ex- 
pense and  not  income.”  He  notes 
however,  that  this  is  not  always  pos- 
sible. 

“And  finally,  we  can  learn  to 
make  better  use  of  appropriated 
funds.  Shimmick  comments  that 
MSA  officials  here  managed  to  do 
everything  they  could  before  cutting 
programs.  “So  through  using  ap- 
propriated funds,  we  anticipate 


taking  several  steps  to  continue  to 
provide  morale  support  programs  to 
the  community. 

Shimmick  adds  that  the  increase 
in  MSA,  has  been  done  in  several 
ways.  Appropriated  funds  are  set 
aside  by  The  Congress  and  allocated 
to  the  major  command  for  use  in 
whatever  activities  the  commander 
decides  are  necessary  to  meet  the 
mission.  Nonappropriated  funds  are 
monies  the  Army  generates  through 
its  own  efforts,  for  example, 
through  the  operation  of  the  bowl- 
ing alley,  and  outdoor  recreation. 

Proctor  observes  that  although 
the  Okinawa  area  will  not  experi- 
ence the  price  hikes  this  year,  he 
says  they  will  eventually  'have  to 
raise  their  prices.  “I  think  that  by 
Honshu  doing  it  this  year,  we  can 
avoid  having  to  add  a tremendous 
price  hike  by  the  time  fiscal  year 
1984  comes  around.  One  good  thing 
about  the  early  start  is  that  if  we 
find  we’re  making  a profit  we’ll 
start  to  cut  prices  again.” 

Price  increases  for  the  child  care 
and  preschool  facility  are  scheduled 
to  go  up  as  follows:  For  the  pre- 
school, a parent  with  a child  attend- 
ing five  days  a week  for  two  hours 
will  pay  $45  a month.  For  a child  at- 
tending five  days  a week  for  two  and 
one-half  hours,  the  cost  is  $29. 
Prices  for  the  child  care  facility  are 
scheduled  to  go  up  to  $1  an  hour 
and  $1 .20  after  6:00  p.m. 

Proctor  adds  that  there  are  still 
one  or  two  activities  that  will  be  free 
where  before  there  was  a charge.  “A 


good  example  of  this  is  the  Music 
and  Theater  Workshop.  For  musi- 
cal productions  we  used  to  charge 
$3.50  and  for  non-musical  produc- 
tions we  charged  $2.50.  Well,  now 
there  won’t  be  any  charge  at  all  be- 
cause we  were  able  to  convince  offi- 
cials that  these  productions  were  for 
the  benefit  of  the  soldier.”  Proctor 
comments  that  “we  want  to  contin- 
ue to  provide  the  same  quality  of 
service  that  we  have  been  at  the 
most  reasonable  prices  and  that  will 
still  allow  us  to  meet  the  guidelines 
to  be  self-sufficient.” 

Limit  club 
six  pack  sales 

WASHINGTON— Sales  of  six 
packs  of  beer  at  Army  clubs  should 
be  incidental  and  at  prices  competi- 
tive with  AAFES  and  the  local  mar- 
ket. These  sales  are  intended  merely 
as  a convenience  to  members  at 
times  when  other  package  beer  sales 
outlets  are  not  open. 

Problems  with  “to  go”  sales  ac- 
countability can  be  avoided  by 
selling  at  bar  prices  or  maintaining 
separate  stocks. 

Army  policy  is  that  package 
stores  and  the  Army  and  Air  Force 
Exchange  Service  are  the  primary 
sales  outlets  for  package  beverages 
(malt  beverages  and  soda)  while 
clubs  are  the  primary  activities  for 
sales  by-the-drink. 

Army  regulations  230-60  and 
210-65  will  be  changed  to  reflect 
this  policy. 
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Law  requires  prompt  handling  of  payables 


later  than  the  tenth  day  after  date  of 
delivery,  unless  another  date  is 
specified  in  the  contract. 

The  law  also  requires  that  interest 
be  paid  for  late  payments.  The  ini- 
tial interest  penalty  effective 
through  31  December  is  15.50  per- 
cent per  year  and  will  be  adjusted 
semi-annually. 

Contract  terms  concerning  fast 
payment  discounts  will  also  be  en- 
forced under  the  Act.  Interest  penal- 
ties will  be  imposed  on  any  un- 
earned discounts  taken  by  Govern- 
ment activities,  including  NAFIs.  In 
simpler  terms,  if  a vendor  invoice 
offers  a 5 percent  discount  for  pay- 
ment within  10  days,  the  NAFI  must 
pay  within  10  days  or  forfeit  the  dis- 
count. If  the  discount  is  taken  after 
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the  ten-day  period,  it  is  considered 
unearned  and  the  unpaid  balance  is 
subject  to  the  prevailing  interest 
penalty. 

NAFI  managers  should  forward 
receiving  reports  to  the  servicing 
Central  Accounting  Office  within  3 
days  following  receipt  of  goods  in 
order  to  assure  prompt  processing 
of  vendor  invoices  for  payment. 

More  information  is  included  in  a 
message  ACOA  (F  & A),  DACA- 
FAY,  171813Z  Aug  82,  Sub- 
ject: Prompt  Payment  Act — Timely 
Payments,  the  August  All  Points 
Bulletin,  and  Message  ACOA  (F  & 
A)  DACA-FAD-B,  161550Z  Aug 
82,  Subject:  Nonappropriated 
Funds  Indebtedness. 


Change  forms  and  cards  to  reflect: 

Family  members,  not  depe 


WASHINGTON— Public  Law 
97-177  now  requires  federal  agen- 
cies (including  nonappropriated 
fund  instrumentalities)  to  pay  their 
bills  on  time,  pay  interest  penalties 
when  payments  are  made  late,  and 
to  take  discounts  only  when  pay- 
ments are  made  within  the  discount 
period. 

The  time  limits  for  payment  are 
fixed  by  the  required  payment  date 
set  forth  in  the  contract  or  a specific 
number  of  days  after  receipt  of  a 
proper  invoice  for  the  payment 
amount.  In  most  cases,  payment  is 
due  within  30  days,  but  for  meats  or 
meat  food  products,  payment  must 
be  made  not  later  than  7 days.  For 
perishable  agricultural  commodi- 
ties, payment  must  be  made  not 

Congress  Bars 
DeRussy  Sale 

Washington — The  Federal  Govern- 
ment would  be  prohibited  from  al- 
lowing the  sale,  lease  or  rental  of 
any  portion  of  Fort  DeRussy, 
Hawaii  under  the  Military  Con- 
struction Appropriations  bill  passed 
by  the  Congress. 

Senator  Daniel  K.  Inouye  inserted 
the  provision  in  the  Senate  Appro- 
priations Committee  which  passed 
unanimously. 

Fort  DeRussy  is  a popular  mili- 
tary recreation  site  in  Honolulu.  It 
includes  the  Hale  Koa  Hotel,  Armed 
Forces  Recreation  Center.  Part  of 
Fort  DeRussy  was  under  considera- 
tion for  sale  this  past  spring  under  a 
Federal  program  to  sell  off  excess 
land  and  use  the  proceeds  to  finance 
the  national  debt.  The  sale  of  Fort 
DeRussy  land  w'as  fiercely  opposed 
by  Hawaiian  officials. 

“This  provision  would  effectively 
end  the  Administration’s  efforts  to 
sell  Fort  DeRussy,  which  I consider 
ill-conceived  and  detrimental  to  our 
national  and  local  interests,”  said 
Inouye. 

The  Congress  also  agreed  to  de- 
lete a Senate  amendment  which 
would  have  permitted  the  President 
to  dispose  of  federal  lands,  such  as 
DeRussy,  without  congressional  ap- 
proval. 


WASHINGTON— The  term  “de- 
pendent” is  being  purged  from  the 
Army’s  lexicon  and  replaced  with 
“family  member.”  MWR  forms 
and  membership  identification 
cards  should  make  the  change. 

Seize  video  tapes 
at  Europe  clubs 

WASHINGTON— Over  1,000 
pirated  video  tapes  worth  about 
$240,000  were  seized  at  Army  and 
Air  Force  clubs  in  West  Germany 
and  West  Berlin. 

The  tapes  were  purchased  from 
Impact  Video,  Inc.  of  America, 
Hollywood  Box  Office,  Video  of 
America,  Stateside  TV,  Shermock, 
American  International  Broadcast- 
ers, and  International  Video  Net- 
work whose  Hollywood  Offices 
were  raided  for  copyright  violations 
before  the  club  raids. 

The  club  systems  holding  the 
films  were  identified  after  F.B.I. 
raids  of  the  California  company 
which  located  where  the  alleged  pi- 
rated films  had  been  sent. 

No  criminality  has  been  found  on 
the  part  of  club  personnel  who 
merely  bought  the  cassettes  from  the 
firm  which  apparently  did  not  have 
the  authority  to  reproduce  the  films. 


This  isn’t  just  change  in  bureau- 
cratese,  it’s  part  of  an  important 
DA  policy  approved  by  the  Chief  of 
Staff  of  the  Army  in  September 
1981,  as  a result  of  the  first  Army 
Family  Symposium. 


ARMY 

HOST 

Club  and  Community  Activities 
Management  Directorate 

Office  of  The  Adjutant  General 

MG  Robert  M.  Joyce 
The  Adjutant  General 

COL  Lee  C.  Dickson 
Director 

Stephen  O Rossetti,  Jr. 
Editor 

The  Army  Host  is  published  by  the  photo  offset 
method  for  Army  professionals  managing  clubs,  ho- 
tels, other  resale  and  revenue-producing  community 
and  membership  MWR  activities  Army-wide.  This 
newsletter  is  not  an  official  publication  of  Depart- 
ment of  the  Army  and  editorial  views  expressed  are 
not  necessarily  those  of  Department  of  the  Army.  An 
authorized  publication,  it  accepts  no  paid  advertis- 
ing. 

Address  all  correspondence  to  Editor,  Army  Host, 
Club  and  Community  Activities  Management  Di- 
rectorate, TAGO,  HQDA(DAAG-CM),  Alexandria,  Va. 
22331.  (202)325-9703.  AUTOVON  221-9703. 


28 


*U.S.  GOVERNMENT  PRINTING  OFFICE:  1982-381-808:203 


Army  Host 


